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MODEL BISNIS PENYEDIA JASA LOGISTIK SUPPL%%@H

SERVICE OFFERINGS OU:,[SOOI;JEI}J(;ING INCREMENTAL ATTRIBUTES RELATIONSHIP PRICING

Supply Chain Integrator = Broad supply chain expertise Collaborative Shared risk
(SCI) or Lead Logistics = Knowledge and information-based more than and reward
Manager (LLM) or = [nventory minimization Contractual

= End to end network optimization Partnership

= Advanced integrated technology

= Adaptive, flexible and collaborative

Synchronized Global Trade
Supply Chains Orchestrator

Lead Logistics = Total transport planning Contractual Fixed and
Provider (LLP) = Operate and buy logistics services variable
= Project manage network improvements with some
= Single point of contact: total wallet risk
Lead Logistics = Limited technology integration with sharing
client

Third-Party Logistics = Integration limited to transport with Contractual Fixed and
Provider (3PL) warehousing Variable
= Limited geographical reach
Value-Added
Freight Forwarders = Multi-modal transport management Contractual Transactional

Transport, = Focused cost reduction Contractual Transactional
Warehousing, = Niche services and/or Spot
Customs broking

Foundation Services

Source: Adapted from “Third-Party Logistics Results and Findings of the 2004 Ninth Annual Study”. Authors are C. J. Langley, Georgia Institute of Technology, G. R. Allen, Capgemini, and T. A.
Dale, FedEx Supply Chain Services, Inc.
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FOUNDATION/BASIC SERVICES

Transportasi Darat
(Trucking)

Transportasi Laut
(Shipping)

Transportasi
Udara
(Air Cargo)

Freight
Forwarding

Value Added
Warehouse &
Distribution

Express / Last
Mile Delivery

Distributor

BGR, Posindo/Poslog,
Lookman Djaja, Handal,
Dunia Express,
Puninar, Jawa Indah,
JIT, Sipure, CTL, Satya
Ragam, BSA, Pancaran
Darat, Bintang Baru
Raya, Lancar,
Suryakencana, Alamui,
Kumis, MP Log.

Meratus, Samudera
Indonesia, Tanto,
Tempuran Mas, SPIL,
LJK, CTP, APOL, HIT,
Sistemindo, Pancaran
Laut, PSS, Bimaruna,
PELNI

Garuda, Merpati,
Lion, Sriwijaya,
Pelita-Air Service

BGR, Posindo/
Poslog, Pusaka
Lintas, MIF, Ritra,
FIN, CKB, FIN, Linc,
BSA, MSA, Puninar,
SILkargo.

Poslog, Wira, Linc
Group, Go Trans,
BSA, BGR, Kamadjaja,
CKB, LJK, Linc, ARK

Posindo, Caraka, Re
Pex, Tiki, NE, Cardig,
Intrasco, Pandu Siwi
Sentosa, BGR,
Kamadjaja, Kirim,
SAP Express, J&T,
ARK Xpress, Jet
Express, CKB
Express, ARK
Express

Indomarco, Enseval,
Dos Ni Roha,

Rodamas, Tigaraksa,

Wicaksana, Anugrah
Argon, Medica, Atri
Distribusindo

DOMESTIK

Nova Jaya
Bimaruna

Maersk, OOCL, NYK,
Hapag Lloyd, Mitsui,
OSK, HMM, YML,
UASC,MSC, APL, NYK,
RCL, ANL, CMA CGM,
Heung A,

Evergreen, PIL, COSCO

KLM, JAL, SQ, MAS
Air Asia

DB Schenker, DGF,
APL Logistics,
Panalpina, Yusen

SDV, Bimaruna,
Logwin, OOCL-Log,
Pantos

Agility, K&N, Damco,

Linfox, Ceva, YCH,
DHL SC, DB Schenker,

DHL SC, APL Logistics,

Panalpina, Yusen,
Agility, K&N, Damco,
SDV, Bimaruna,
Logwin, GAC, Pantos,
OOCL-Log, TOLL

FedEx, DHL Express,

UPS, Lazada Express,
A-Commerce , Etobee,
Ninja Van, Deliveree,

Zuellig/APL, DKSH

THIRD-PARTY LOGISTICS PROVIDER LEAD LOGISTICS PROVIDER (LLP)
(3PL)

DB Schenker, DHL SC, Yusen

Poslog, DB Schenker, DHL SC, Yusen
Agility, K&N, Agility, Damco, SDV, APL
Logistics, Kamadjaja, Wira, Linc, GoTrans.

Agility, K&N, Agility, Damco, SDV, APL

Logistics, Kamadjaja,
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SUPPLY CHAIN INTEGRATOR (SCI)

(belum ada)




PETA PERUSAHAAN/ANAK PERUSAHAAN BUMN DALAM KERANGKA SISTEM LOGISTIK

Perkebunanan Gula
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Kehutanan Perikanan Bahan Pertanian Pertambangan

Semen Perminyakan Baja Telekomunikasi Perdagangan Farmasi

KELOMPOK
KOMODITAS

Perkapalan Dirgantara Percetakan Garam Persenjataan Konstruksi

PENGHASIL KOMODITAS

JASA LOGISTIK

TRANSPOR-
TASI UDARA

TRANSPOR-
TASI LAUT

TRANSPOR-
TASI JALAN

TRANSPOR-
TASI KERETA

PERGUDANGAN

KAWASAN
INDUSTRI

FREIGHT
FORWARDER

1. Garuda
Indonesia
2. Citilink

. PELNI
. ASDP
. Djakarta

Lloyd

. BAG (PLN)

. BGR
. Poslog

(Posindo)

. Berdikari
. VTP/KBN

Kalog (KAI)

. BGR

. Poslog
(Posindo)

. Berdikari

. Bulog

. KBN

. KI Makassar
. KI Medan

. KI Wijaya-

kusuma

. BGR

. Berdikari

. Poslog/
Posindo

. Kalog

. Pupuk Ind.
. Pupuk Ind. . Semen Ind. Logistik

Logistik Logistik

. PDIP Batam . KBN
. AP Logistik
. AP Kargo

PJL PERGUDANGAN DAN KAWASAN
INDUSTRI

FREIGHT

PENYEDIA JASA LOGISTIK (PJL) TRANSPORTASI FORWARDER

PERKERETA-
APIAN

1. Angkasa Pural Jasa Marga KAI . PPI
Standardisasi, . Pelindo I 2. Angkasa Pura Il . Sarinah

Teknologi Informasi dan . Pelindo III . Mega Eltra
Komunikasi . Pelindo IV (Pupuk

Indonesia)
PENUNJANG

PELABUHAN LAUT BANDARA JALAN PERDAGANGAN
Perbankan,

Asuransi, . Pelindo I
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PENYEDIA INFRASTRUKTUR DAN FASILITAS LOGISTIK PERDAGANGAN
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