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About me: Arum Ekantono 

Managed several of web (including portal media) and eCommerce 
implementations, directed eCommerce business units. 

experience 

Directed eCommerce business units 
from ground up to profitability 

12 years working in Retail Industry,  IT 
Development, ERP,  Web 
Development,  & Digital Marketing. 

Currently: Digital Marketing 
GM 
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zoya.co.id 

encyclo.co.id mezora.co.id 

zoyajeans.com 
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THE LINES ARE BLURRING 

ONLINE, OFFLINE...OMNICHANNEL 

SHOWROOMING 
START OFFLINE, FINISH ONLINE 

WEBROOMING 
START ONLINE, FINISH OFFLINE 



MOBILE SHOPPING COMES TO TOWN 

Shoppers can see, handle and try the 

clothing on in the store but they don’t take 

it home! They purchase it in the store via 

the app and it is delivered to their home in a 

couple of days. 



PHYSICAL RETAIL IS HERE TO STAY 

“People still want to use their five 

senses, not just the one sense you 

use when you’re doing e-commerce. 

So physical retail, a showroom, 

I think will never go away.” 

- STEVE YANKOVICH 

(eBay Head of Innovation) 



PRICING STRATEGY 

• Begin from 100 gr 

• High Cost Delivery Outside Java 

• From China to Indonesia (aliexpress.com, Product 
Price less then $1, but free shipping) 

 





Free Shipping is King 

• 50% of shoppers will choose a slower transit time for free shipping 
• 7 Business Days is the average  time shoppers are willing to wait 
• 50% of shoppers abandoned carts that did not give an estimate on delivery 

FREE 
SHIPPING 

Source: UPS ComScore Survey 2014 “UPS Pulse of the Online Shopper” June 2014 
http://thenewlogistics.ups.com/retail/comscorestudy/documents/UPS_comScore_Whitepaper_2014.pdf 
 

http://thenewlogistics.ups.com/retail/comscorestudy/documents/UPS_comScore_Whitepaper_2014.pdf


INFORMATION TECHNOLOGY 

• Real Time Update status delivery  digital 
signature real time 

• For Customer : Online Tracking = Pick Up  
Warehouse Origin On board  Warehouse 
Destination  Delivered 

 

 

 



DIGITAL INSIGHTS 
INDONESIAN USERS – WHY NOT TO BUY ONLINE 

People needs to have accessible user experiences, to overcome their boundaries. 

THE COMPLEXITY OF RETAILING SITES 

Source : APJII, Prodi Internet Indonesia, 2013 



CASH ON DELIVERY 

• See the product first before pay 

• Minimize the risk of fraud  

 



CUSTOMER ENGAGEMENT 
• Most critical touch point to customer is product 

delivery  

• E-commerce  own courier with engagement  
culture 

• ZAPPOS 
– Culture : Delivering Happiness 

– Warehouse & Courier Outsource in the beginning 

• All courier company can deliver product but the 
winner is who can deliver “value”    

 





One Day Delivery 

Or Same Day Delivery 
For Local Buyer/Customer 



Focus on Core Business 
Marketing, Product Sourcing & Customer Service 

Warehousing, Logistic & Inventory Outsource 





Contact Info 

Arum Ekantono 

Digital Marketing GM 
Shafira Corporation 
 
Phone: 08191-0555-660 
Email: arum.ekantono@shafco.com 
 

THANK YOU 
Questions? 
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