
Logistics Overview: 
Indonesian Context



Typical Logistics Costs
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Changes in logistics costs

Decrease • Contribution of services increases
• Improvements in infrastructure
• Volume of goods increases
• Better information visibility

Increase • More heavy traffic
• Higher uncertainty and lead time (higher holding 

cost)
• Increase in last-mile delivery
• Directional imbalance



Improvements 
ahead
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Agenda Ahead
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