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SECTION 1

SISTEM DISTRIBUSI PRODUK SEMEN SIG



Extensive Distribution Network across Indonesia & the Region

1

Quang Ninh Plant - Vietnam

Capacity: - 3 MT/Year

Lhoknga Plant

Capacity: - 1.3 MT/Year

Indarung Plant

Capacity: - 9.4 MT/Year

Narogong Plant

Capacity: - 5.1 MT/Year

Rembang Plant

Capacity: - 3 MT/Year

Cilacap Plant

Capacity: - 2.9 MT/Year

Tuban Plant

Capacity SI: - 14.7 MT/Year 

Capacity SBI: - 3.4 MT/Year

Pangkep Plant

Capacity: - 7.4 MT/Year

Baturaja Plant

Capacity: - 3.8 MT/Year
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Outbound Product Flow
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Distribution network scale 

CP SBICP SIG

Integrated Cement Plant PT.SI

Grinding Plant PT.SI

Warehouse PT.SI

Packing Plant PT.SI

Integrated Cement Plant PT.SBI

Warehouse PT.SBI

Packing Plant PT.SBI
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3. Kebijakan Logistik
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572
Customer Districts

3900
Distribution Lines 

37 mio t/y
Goods Delivered

Distribution network scale 
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4 IDR B /y
Logistic cost



SECTION 2

TANTANGAN DI BIDANG LOGISTIK



Challenge 

✓ Industri semen nasional mengalami tekanan dalam hal persaingan
karena kondisi over supply dibanding serapan demand.

✓ Semen termasuk komoditi low value dibanding dengan volumetric.

✓ Seasonality pasar, low season di semester 1 dan high season di 
semester 2.

✓ Porsi biaya logistik di bisnis semen cukup tinggi (~13% dari revenue).

• Ongkos angkut

• Biaya perniagaan

✓ Fluktuasi harga bahan bakar minyak.

✓ Kebijakan Zero ODOL (Over Dimension Over Load).

EFISIENSI BIAYA 
LOGISTIK
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SECTION 3

STRATEGI HADAPI TANTANGAN



Strategy to face challenges

EXTERNAL 
ENVIRONMENTAL 

CONDITION

INTERNAL
CONDITION

OPERATION
EXCELLENCE

POLICY
ADVOCACY

SEASONALITY
MANAGEMENT

Zero ODOL Strategy

Supply Management

Inventory Management

Skema Cargo Consolidator 

Transportation Management System

Network Optimization
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THANK YOU


