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SIG Extensive Distribution Network across Indonesia & the Region
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Outbound Product Flow
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Distribution network scale
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SIG Distribution network scale
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SIG Challenge

v/ Industri semen nasional mengalami tekanan dalam hal persaingan
karena kondisi over supply dibanding serapan demand.

v' Semen termasuk komoditi low value dibanding dengan volumetric.

v’ Seasonality pasar, low season di semester 1 dan high season di
semester 2.
v" Porsi biaya logistik di bisnis semen cukup tinggi (~13% dari revenue).
* Ongkos angkut
* Biaya perniagaan
v" Fluktuasi harga bahan bakar minyak.
v’ Kebijakan Zero ODOL (Over Dimension Over Load).
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OPERATION
EXCELLENCE

SEASONALITY

MANAGEMENT

POLICY
ADVOCACY

Strategy to face challenges

Network Optimization

Skema Cargo Consolidator

Transportation Management System

Supply Management

Inventory Management

Zero ODOL Strategy

Skema Distribution Center @
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