Peran Penting Logistik di Industri

dan Peluang Kerjanya
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Definition Of Supply Chain Management (APICS) :

“The design, planning, execution, control, and monitoring of supply chain activities with the objective of creating net value,
building a competitive infrastructure, leveraging worldwide logistics, synchronizing supply with demand, and measuring
performance globally.”

Supply chain is the global network used to deliver products and services from raw materials to end customers through an

engineered flow of information, physical distribution and cash.

Supply Chain




The Evolution of Supply Chain Management
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Hesse, M. and J-P Rodrigue (2004) “The Transport Geography of Logistics and Freight Distribution”, Journal of Transport Geography, Vol. 12, No. 3, pp. 171-184.




Pengertian Logistik

“ Logistik adalah proses perencanaan, pelaksanaan, dan pengendalian arus dan penyimpanan barang, jasa, dan

informasi yang memulai dari titik asal hingga titik konsumsi dengan tujuan untuk memenuhi kebutuhan pelanggan “

(Chopra & Meind], 2001)
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The Concept of Logistics

Derived Demand
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Hesse, M. and J-P Rodrigue (2004) “The Transport Geography of Logistics and Freight Distribution”, Journal of Transport Geography, Vol. 12, No. 3, pp. 171-184.
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Logistics Goals
& Operations

| FULFILLMENT (GOALS) :: DEMAND (OPERATIONS) |

* Right product * Handling
* Right quantity » Packaging

* Right location * Production
* Right time scheduling

* Warehousing

» Right condition

» Sales

* Purchase
* Right price

Hesse, M. and J-P Rodrigue (2004) “The Transport Geography of Logistics and Freight Distribution”, Journal of Transport Geography, Vol. 12, No. 3, pp. 171-184.



Conventional and Contemporary
Arrangement of Goods Flow
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Hesse, M. and J-P Rodrigue (2004) “The Transport Geography of Logistics and Freight Distribution”, Journal of Transport Geography, Vol. 12, No. 3, pp. 171-184.
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Taxonomy
of Logistics Decisions

i

PRODUCTION STRUCTURES DISTRIBUTION STRUCTURES

* Decisions on outsourcing, offshoring * The number, location and capacity
and sub-contracting. of distribution centers.

 Number, location and capacity of mal § * Frequency and timing of distribution
production units. (e.g. just-in-time).

TRANSPORT STRUCTURES LOGISTICS STRUCTURES

» Choice of a freight network linking _ » Production, transport and
suppliers and customers. ! distribution capabilities to strategies.

* Choice of modes and terminals on « Usage of third-party logistics
the transport chain. providers.

Hesse, M. and J-P Rodrigue (2004) “The Transport Geography of Logistics and Freight Distribution”, Journal of Transport Geography, Vol. 12, No. 3, pp. 171-184.



Mengapa Logistik itu Penting?

Pertumbuhan industri di
Indonesia terus meningkat

e Sektor manufaktur
meningkat 4.7%

*  Eksport meningkat 8.9%
* Investasi meningkat 7.8%

Optimalisasi Rantai
Pasok

Manajemen Persediaan
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Pertumbuhan Sektor Logistik di Indonesia

PERKEMBANGAN DAN PROYEKSI PDB
SEKTOR TRANSPORTASI DAN PERGUDANGAN 2021-2024
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Pada periode 2021-2023, kontribusi sektor transportasi dan pergudangan pada tahun 2021 sebesar 4,24% dan meningkat menjadi

5,02% pada tahun 2022. Berdasarkan data Badan Pusat Statistik (BPS) triwulan 11-2023, Supply Chain Indonesia (SCI)

memproyeksikan kontribusi sektor itu sebesar 5,82% pada tahun 2023 dan sebesar 6,00% pada tahun 2024.




POSISI/ | PENDIDIKAN
JABATAN FORMAL

Manager

Procurement Manager

Procurement Assistant Manager

Supervisor 3 Procurement Supervisor

Warehause Operation Supervisor/
*Warehouse Supervisor

Coodinator Procurement Coordinator Warehouse Operation Officer

SMK LOGISTIK - D1 Procurement Senior Siaff Warehouse Checker Level 3

Material Handling
Equipment Operator

BIDANG LOGISTIK DAN SUPPLY CHAIN

SUB BIDANG
PENYIMPANAN

Jabatan

Head of Supply Chain/General Manager

*Supply Chain Manager

Warehause A

Warehouse Assistant Manager

Warehouse Administrative Supervisor/
Logistics Supervisor

Inventary Control Specialist

Warehouse Administrative Officer

**Logistics **Logistics
l 8! Warehouse Administrative Operator

Administrative Officer

Operator Administrative
Level 3 Level 3

**Logistics
Administrative
Level 2

IMAN u

BIDANG LOGISTIK & SUPPLY CHAIN

merupakan kerangka penjenjangan kualifikasi
kompetensi yang dapat menyandingkan,
menyetarakan, dan mengintegrasikan antara bidang
pendidikan dan bidang pelatihan kerja serta
pengalaman kerja dalam rangka pemberian
pengakuan kompetensi kerja sesuai dengan struktur

pekerjaan di berbagai sektor

telah disahkan pada tanggal 9 Maret 2021
oleh Kementerian Koordinator Bidang

Perekonomian.

berisi informasi jabatan pekerjaan di sektor

logistik, yang menjadi Instrumen dan sumber

Procurement Staff Administrative Sorting Man . . . .
saffor Delwry | S informasi untuk mendukung berjalannya proses link-

SMA/SMK

- **Logistics
Warehouse

e Checker Lewl 1 | OPeraler | Adminisivatne and-match antara kurikulum Pendidikan dan

pelatihan vokasi dengan skill yang dibutuhkan
Messenger/Heiper in d ust ri

Catatan:
[__]Standar Kompetensi Lengkap {
[___IStandar Kompetensi Lengkap Campuran (SKKNI, SKKI, SKK);
Standar Kompetensi Belum Lengkap;
level masih akan disesuaikan pada saat penyusunan KKNI sektor logistik dan supply chain;
* Merupakan okupasi yang telah ditetapkan skema sertifikasinya sesuai MoU antara Kemenko Perekonomian dengan BNSP (2015);
** Merupakan okupasi PT Toyota Motor Manufacturing Indonesia.

Source : Kementerian Koordinator Bidang Perekonomian Republik Indonesia (2021)



Peluang Kerja dalam Sektor Logistik

Purchasing
/Procurement

-

. Supply Chain % . ﬂ -

Inventory
Manhagement

v
v
v
v
v
v
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v

Assistant Buyer/ Purchasing Assistant

Buyer

Senior Buyer

Category Manager / Commodity Manager
Purchasing Manager / Procurement Manager
Purchasing Consultant / Procurement Consultant
Purchasing Director / Procurement Director

VP Purchasing / VP Procurement

AN N NN

Supply Chain Analyst
Supply Chain Coordinator
Supply Chain Manager
Supply Chain Consultant
Supply Chain Director

VP Supply Chain

v Expeditor
v" Inventory Planner
v" Inventory Manager

Logistic

Logistics Analyst
Logistics Coordinator
Logistics Engineer
Logistics Manager
Logistics Specialist
Logistics Director

VP Logistics
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Transport

oX
Transport Analyst

Transport Planner/ Scheduler

Transport Supervisor

Transport Manager

Transport Specialist

Transport Planning/ Scheduling Manager/
Load Planner

Forecast/ Planning

Expeditor

Material Planner

Production Planner

Sales Order Planner

Master Scheduler lii:h
Demand Planner -
Demand Planning Manager
Production Planning Manager

AN N NN

Warehouse &
Distribution

AN NN

Shift Manager

Warehouse Supervisor
Warehouse Manager
Distribution Centre Manager
Business Development Manager

Customer Service
1°%)

Customer Service Assistant
Customer Service Manager

Telkom University (2020) “Prospek Kerja & Karir Lulusan Program Studi S1 Teknik Logistik (Digital Supply Chain) Telkom University”




Posisi

Pekerjaan

{ad

Posisi

Mapping Pekerjaan
di Bidang Logistik

Pekerjaan

Warehouse Operator

Warehouse Operator Officer, Warehouse

Administrative Officer

General Manager
Supply Chain

General Manager Supply Chain/Head of Supply
Chain

Transport Staff

Administrative Officer Delivery, Operation Staff for
Delivery

Costumer Service

Not Loaded Yet

Inventory Control

Inventory Control Specialist

Warehouse
Supervisor

Warehouse Supervisor

Procurement Staff

Procurement Staff

Transport
Supervisor

Freight Handler/Transport Management/Shipment
Planner

Business
Development Officer

Not Loaded Yet

Warehouse Manager

Warehouse Manager

Export Import Staff

Export Import Administrative Staff, Export Import
Operation Staff

Transport Manager

Freight Manager

Logistics Planning

Not Loaded Yet

Logistic Manager

Not Loaded Yet

Demand
Officer

Planning

Not Loaded Yet

Supply Chain
Manager

Supply Chain Manager

IT Logistics Officer

Not Loaded Yet

General
Logistics

Manager

General Manager Logistics




Remunerasi Rantai Pasok dan Logistik [1]

Logistik
Rentang Gaji Dasar Bruto/Bulan (IDR dalam Juta)
Peran
Min Median Max
Logistic Manager 25 38 50
Logistics Coordinator 10 11 15

Pengadaan dan Pembelian

Rentang Gaji Dasar Bruto/Bulan (IDR dalam Juta)
Peran

Min Median Max
Head of Sourcing 70 80 100
Assistant Procurement Manager 15 21 25
Procurement Manager 25 29 35
Procurement Director 80 99 120
Purchasing Manager 40 51 60
Head of Purchasing 50 63 80




Remunerasi Rantai Pasok dan Logistik | 2]

Operations & Supply Chain

Median Max
Planning Manager 17 18 20
Supply Planner 17 21 23
Inventory Manager 25 27 30
Director Supply Chain 100 103 110
Project Manager 30 33 40
Operations Director 70 87 100




Kebutuhan SDM Potensial di Sektor Logistik
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:i%eterampilan yang
Dibutuhkan

Kognitif

Sistem

Solusi Terhadap

0,
Masalah 36%

Kemampuan untuk menyelesaikan
masalah sosial, proses, dan sistemik
adalah keterampilan yang paling dicari

Konten 10%
Keahlian dan

Persentase

Dibutuhkan di
Masa Depan

kerja di masa depan. Sebagian besar
pekerjaan akan mengalami perubahan

Sosial dalam keterampilan.
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Manajemen Sumber 13%
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Kebutuhan SDM Potensial di Sektor Logistik

Nilai Transaksi E-Commerce Indonesia 2017-2021 (Triliun) 1 Sektor Transportasi dan Pergudangan
Realisasi nilai transaksi hingga Juni mencapai 54,1% dari target tahun Tumbuh 25,10 Persen pada Kuartal II-
2021 2021

Pertumbuhan PDB Menurut Sektor Lapangan Usaha TW 11-2021 (Y-on-Y)

395 Ruplah Pertumbuhan PDB Menurut Sektor Lapangan Usaha TW 11-2021 (Y-on-Y)

266,2 187,75
205,5 Rupiah Triliun

Rupiah

*proyeksi

2017 2018 2019 2020 2021*

Sumber: Laporan Tahunan Bank Indonesia (2020) dan 1Google, Temasek dan Bain & Company, e-

Pertumbuhan sektor perdagangan
Perkembangan e-commerce telah
memiliki dampak pada kebutuhan Perkembangan teknologi informasi
menyebabkan permintaan yang tinggi,
sektor transportasi dan pergudangan, untuk mendukung kegiatan logistik
sebagaimana yang ditunjukkan oleh
seperti yang terlihat dari data telah mendorong perkembangan
data nilai transaksi yang terealisasi
pertumbuhan sektor transportasi dan startup yang beroperasi di sektor
mencapai 54.1% dari target tahun
pergudangan sebesar 25.10% pada logistik.

2021.
kuartal kedua tahun 2021.




Kebutuhan
Keterampilan
Berdasarkan Pekerjaan

e
=
» » I
T
T



Terima kasth



	Slide 1: Peran Penting Logistik di Industri dan Peluang Kerjanya
	Slide 2: Definition Of Supply Chain Management (APICS) :
	Slide 3: The Evolution of Supply Chain Management
	Slide 4: Pengertian Logistik
	Slide 5: The Concept of Logistics
	Slide 6: Logistics Goals  & Operations
	Slide 7: Conventional and Contemporary  Arrangement of Goods Flow
	Slide 8: Taxonomy  of Logistics Decisions
	Slide 9: Mengapa Logistik itu Penting?
	Slide 10: Pertumbuhan Sektor Logistik di Indonesia 
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

