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MANAGEMENT ACTIONS OUTPUTS OF

isti i INPUTS INTO
Logistics management is that part of the Planning Implementation| Control LOGISTICS

supply chain process that plans, implements, LOGISTICS
and controls the efficient, effective Natural Competitive

flow and storage of Resources Advantage

a Time & Place
goods, services, and Human LOGISTICS MANAGEMENT '

Utility
. . R
rEIatEd |nf0rmat|0n SO Raw In-process Finished Customers

from the point-of-origin Finansial materials inventory goods Efficient

; : Resources Movement to
to the point-of-consumption Customer
in order to meet customers' requirements. Information

(Council of Logistics Management (CLM), 1986). Resources Proprietary

Asset /
LOGISTICS ACTIVITIES
e )

FLOW OF GOODS - Customer Service 8. Parts & Service Support

< . Demand Forecasting 9. Plant & Warehouse —

FLOW OF INFORMATIONS | Site Selection

. Inventory Management
10. Procurement

. . Logistics Communications
PROCUREMENT PHYSICAL : : q 11. Reverse Logistics
‘ DISTRIBUTIO - . Materials Handling

. Order Processing 12. Traffic & Transportation

MANUFACTURING RETAILER

13. Warehousing &

. Packaging Storage

Sumber: Stock, J.R. & Lambert, D.M. (2001). Strategic Logistics Management 4t ed. Singapore. McGraw-Hill.




MANAJEMEN RANTAI PASOK

Tier3  Tier2  Tier1
Suppliers Suppliers Suppliers

Supply chain management (SCM)
is an integrating function RIGHT
with primary responsibility for PRODUCT
linking major business
functions and business

processes within and across
~ companies into a cohesive and
CE=C high-performing business model.

(Council of Supply Chain Management RIGHT
Professionals) QUANTITY
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INTEGRATING AND MANAGING BUSINESS PROCESSES

ACROSS THE SUPPLY CHAIN SUPP%@H @Jf:‘&'s‘ék
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TIER 2 @ TIER 1 @ ﬁ @ CONSUMER/ END-

MANUFACTURER
SUPPLIER SUPPLIER CUSTOMER CUSTOMER
— — e | it S —— _

i A ~ PRODUCTION FLOW i p
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CUSTOMER RELATIONSHIP MANAGEMENT
Emm—— ]
CUSTOMER SERVICE MANAGEMENT
Emm—— ]

DEMAND MANAGEMENT
E—— ] |

ORDER FULFILLMENT
Emm—— ] ]
MANUFACTURING FLOW MANAGEMENT
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SUPPLIER RELATIONSHIP MANAGEMENT
— ]

PRODUCT DEVELOPMENT AND COMERCIALIZATION
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(%]
w
7
v
w
o
o
3
o
0
v
w
=
[%2]
2
@
£
<
I
(]
=
o
o
2
(%]

Diadaptasi dari Douglas M. Lambert, Martha C. Cooper and Janus D. Pagh, "Supply Chain Management: Implementation Issues and Research
Opportunities,” The International Journal of Logistics Management, Vol. 9, No. 2 (1998), p. 2.




SUPPLY CHAIN MANAGEMENT: IMPLEMENTATION
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TYPICAL FUNCTIONAL

BUSINESS

SILOS

PROCESSES

~

CUSTOMER
RELATIONSHIP
MANAGEMENT

CUSTOMER
SERVICE
MANAGEMENT

DEMAND
MANAGEMENT

ORDER
FULFILLMENT

MANUFACTURING
FLOW
MANAGEMENT

SUPPLIER
RELATIONSHIP
MANAGEMENT

PRODUCT
DEVELOPMENT AND
COMERCIALIZATION

RETURNS
MANAGEMENT

MARKETING

Account
Management

Account
Administration

Demand
Planning

Special
Orders

Packaging
Specifications

Order
Booking

Business
Plan

Product
Life Cycle

Requirement
Definition

Technical
Service

Process
Requirements

Environmental
Requirements

Process
Stability

Material
Specifications

Product
Design

Product
Design

LOGISTICS
Requirements
Definition

Performance
Specifications

Forecasting

Network
Planning

Prioritization
Criteria

Inbound
Flow

Movement
Requirements

Reverse
Logistics

PRODUCTION

Manufacturing
Strategy

Coordinated
Execution

Capability
Planning

Plant
Direct

Production
Planning

Integrated
Planning

Process
Specifications

Re-
Manufacturing

PURCHASING
Sourcing
Strategy

Priority
Assessment

Sourcing

Selected
Supplier(s)

Integrated
Supply

Supplier
Management

Material
Specification

Material
Specification

QUYL
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FINANCE

Customer
Profitability

Cost to
Serve

Tradeoff
Analysis

Distribution
Cost

Manufacturing
Cost

Materials
Cost

R&D
Cost

Revenue
& Costs

INFORMATION ARCHITECTURE, DATA BASE STRATEGY, INFORMATION VISIBILITY
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CUSTOMERS

Sumber: Douglas M. Lambert, Martha C. Cooper and Janus D. Pagh, "Supply Chain Management:

Implementation Issues and Research Opportunities,”
The International Journal of Logistics Management, Vol. 9, No. 2 (1998), p. 2.
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PERKEMBANGAN DAN

TANTANGAN SUPPLY CHAIN
DI INDONESIA
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INFRASTRUKTUR REGULASI BIROKRASI
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é N

FAKTOR FAKTOR WILAYAH FAKTOR DEMOGRAFI FAKTOR
KOMODITAS EKONOMI

LUAS BENTUK JUMLAH

WILAYAH KEPULAUAN PENDUDUK TINGKAT
SOSIAL PERTUMBUHAN

KERAGAMAN 1’905 17.504 BUDAYA EKONOMI*

KOMODITAS
JUTA KM? PULAU 5’3%

\. J
.

Supply Chain Indonesia f f * tahun 2019

SUMBER DAYA TEKNOLOGI
MANUSIA INFORMASI

POLA PERDAGANGAN




DISTRIBUSI & PERTUMBUHAN PRODUK DOMESTIK BRUTO SUPH. CHHIﬂ Sy ruang

2019
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Industri Pengolahan
Perdagangan
Pertanian, Kehutanan, dan Perikanan

Konstruksi

r
ll Transportasi dan Pergudangan

L CHUDDIU rUQIN 10NANLCID
4 T T O

? 20,55%
m 13,57%
“ 13,26%
T 1121%

Jasa Keuangan dan Asuransi

Informasi dan Komunikasi

Ldministrasi Pemerintahan, Pertahanan dan Jaminan Sosial Wajib
Jasa Pendidikan

Penyediaan Akomodasi dan Makan Minum

Real Estate

Jasa lainnya

Jasa Perusahaan

Pengadaan Listrik dan Gas

Jasa Kesehatan dan Kegiatan Sosial

Pengadaan Air, Pengelolaan Sampah, Limbah dan Daur Ulang

-10% -5%

Keterangan:

M Distribusi
M Pertumbuhan

Sumber:

Badan Pusat Statistik
diolah

Supply Chain Indonesia

20%




PERTUMBUHAN PDB SEKTORLOGISTIK 20172019 Sipyii N3y ruans,
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Pertumbuhan PDB Sektor Logistik Pertumbuhan PDB Sektor Transportasi by SUPPLY CHAIN INDONESIA
Tahun 2017-2019 Tahun 2017-2019

Nilai (Rp Miliar)

Nilai (Rp Miliar)

TW1-2017
TWII-2017
TW 1-2018
TWI-2018
TW1-2019
TWII-2019

TWIII-2017
TW IW-2017
TWII1-2018
TW IW-2018
TWIII-2019
TW IW-2019

Sungai, danau,
penyeberangan

TWII-2017
TWIII-2017
TW1-2018
TWIII-2018
TWI1-2019
TWIII-2019

TW [V-2017
TW [V-2018
TW [V-2019

Sungai, danau, Rel
penyeberangan 1,57%
2,41%

Pertumbuhan PDB Sektor Pergudangan

Tahun 2017-2019 i

2,45%

Sumber: Badan Pusat Statistik
diolah Supply Chain Indonesia

Nilai {(Rp Miliar)

Keterangan:

TW-2017
TWI1-2017
TW-2018
TWI1-2018
TW-2019
TWI-2019

Nilai PDB Triwulanan (Rp miliar) Sumber: Badan Pusat Statistik
Tingkat Pertumbuhan PDB Tahunan (%) diolah Supply Chain Indonesia

TWII-2017
TWIII-2018
TW IV-2018
TWIII-2018

TW IV-2017
TW IV-2019
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SumateraUtara . Kalimantan Barat Sul:;v;ezs;ieslztan .- Peta |
2095636 1 74161 {Jf’“ § ) : Sentra Produksi S
LAY . , ; :
3 ) 4 g _" Papua . . ; f
W s s - ¥l 55.476 ' ,
: “wr, : K : o 55 Bgan
Sumatera Barat 3 s Py e - ,’ e Komering

1.281.216 o - aie
| 281 - , - N . o= » Lampung
Sumatera Selatan EnE Tenigah L 5 s Utara

1.824.268 . 5826004 Dol _ R " Kota Metrg

Lampung . I . . ¢ Tanggamus Lg;’zﬁ’;g

1.545.557 ' i : B ! Lampung
- - Selatan
Banten Cianjur

1.101.989 Jawa Barat ] Jawa Timur "' Maluku

6.768.404 6.648.008 2 _ 50745
NTB NTT

1.043.164 - 296.900 . . . o . .
Asal bahan Importir Peta Distribusi dari Provinsi Lampung

Eksportir | | ANALISIS SINGKAT

Petani A Kegiatan RANTAI PASOK KOMODITAS KEBUTUHAN POKOK
gen Sub Agen Usalie
Il ‘ i ¥ ol * Rantai pasok menggunakan beberapa pola

Pedagang Sub Pedagan Industri istri i
Pengumpul || Produsen 3 Distributor [~ pigtrbucor LG e saluran distribusi yang berbeda-beda antar

1 S| F wilayah di Indonesia
| ¥

Pedangang [ — * Pengontrolan yang sulit terhadap aspek produksi
Petani Pengumpul Akhir dan distribusi

beras)

* |Indikasi penguasaan oleh beberapa pihak

Distribusi

Sumber: BPS (2009)
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POTENSI PERIKANAN INDONESIA by SUPPLY CHAIN INDONESIA
SEBARAN PELABUHAN PERIKANAN INDONESIA
B

B
WPP-NRITLL

67126800

® tokesiprs)
@® LokasiPeN(6)

@  lokasiPPP(44)  PP.NizamZach hanu
' Jakar (o
FalssPRL S PP. Pelabuhan Ratu

1267590100 * Lokasi Buffer Stock (13)

an Perikanan Republk Indonesia
Namar &/Kegman-kF/ g Rancana Induk Pelab i
Iedtngralis cheh Supply Chain Indonesia (2019]

SEBARAN KONSUMSI, SERAPAN, DAN PASAR IKAN TRADISIONAL

KETERANGAN

@ =

[ oistribuion Center

. Buffer Stock

—p Jalur Distribusi

Sumber: Supply Chain Indonesia (2017)

MalukuTenggars
Barat (Saumiski)

Sumber: wpi.kkp.go.id
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Sumber: Kemenhub (2020)

KETIDAKSEIMBANGAN PERTUMBUHAN EKONOMI

SERTA JUMLAH & SEBARAN INFRASTRUKTUR LOGISTIK

DISTRIBUSI DAN PERTUMBUHAN PDB WILAYAH TAHUN 2019

DOnEsl

SEBARAN GALANGAN KAPAL

SUPRyCran @,Jruang

logistik

Jumlah Galangan Kapal:

250 Galangan

SEBARAN DEPO KONTAINER

3™ LOKASIDEPO
R
P + KONTAINER

PELABUHAN &
TERMINAL

2.011

PELABUHAN/TERMINAL
UMUM (s.d. 2030)

1' 283 LOKASI KAWASAN-

TERSUS & TUKS KAWASAN INDUSTRI
(Juni 2017)

Sumber: Kemenperin (2018)

Peta: Paparan Bappenas,,




TRANSPORTASI “END-TO-END”’, INTEGRASI MODA, QuporyC e Sy ruane,
DAN DISPARITAS HARGA ik N logisti

by SUPPLY CHAIN INDONESIA

T = . O o S5k
R . LOGISTIK MARITIM . sl NS

PELABUHAN MUAT PELABUHAN BONGKAR Yapen Waropen
PELABUHAN BONGKAR PELABUHAN MUAT e U S HHE S -@ 93.000-98.000

Uang Tambang )f ——
Muatan Break Bulk OPP Stevedoring cost OPP Stevedoring cost @ Tik Wondama
—— -—»

90.000-95.000

Board Board
RECEVING Cargodoring Stevedoring Stevedoring _Cargodoring DELIVERY Fak Fak Teluh Bintuni
500:57.0b0 95 [0}
00-97.
Nabire

96.0 .000-1
@ Puncak Jaya
 90.000-95.000 23Nn-25n1

Kaimana Wamena
Truck Lossing £7.000-90.000 00.000-800.000

Stevedoring

Carrier Company Timika
e

90.000-55.000 220.000-230.000
largo Owner / EMKL - 0
Shipper 1" L ) @
: Mappi Boven Digo

R ! L 92.000-87.000 98.000-110.0

Shipping Intruction (SI) . gm c;iug -Outt " / @
P = Cargo it o -r'_._'_._.___
~ Shiguig Order — # Merauve

*«BL

|
& o Resi Muakim (RAD 92.000-95.000 |

=19% SOOI, PT Semen Indonesia (Persero), Thk. (2017)
777 H”‘ ’““'””HHH”
[ e e e e T

Sumber: INSA, PELNI (2018)
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Industri Manufaktur by SUPPLY CHAIN 1NDONESIA

Dampak Virus Corona (Covid-19), 50 Dampak wabah virus corona, Aprindo: ap—

P d . f( k | ) Adanya penurunan jumlah pengunjung Industri Ritel
Persen Industri M.anu aktur Alami hingga 50%

Penurunan Kapasitas
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DAMPAK PANDEMI COVID-19 Sy @rua.nq
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www.nasional.kontan.co.id

Dampak Virus Corona, Pendapatan Peritel Melemah

bodetabek mengalami penurunan pendapatan harian yang cukup signifikan, meski tidak

Dampak Virus Corona, Aktivitas Manufaktur
Indonesia Anjlok ke 45,3 pada Maret

Berdasarks rvei it yang dinlis Rabu (14/2020), indek: mbelian (Purchasing Managers
ok ke posisi 45,3 pada bulan Ma, 51,8 pada Februar.

www.ekonomi.bisnis.com

www.ekonomi.bisnis.com




DAMPAK PANDEMI COVID-19 Cupmy i sﬁ{uangk
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. . ae INSA: Ekspor dan Impor Indonesia Bisa by SUPPLY CHAIN INDONESIR
— Longtlk bt m

Omzet Pengusaha Logistik Anjlok 60 Persen ) —

Gara-Gara Corona Bisnis Pengiriman Barang Turun Terimbas
Corona Covid-19

Iysa latisnur Praditya

Liputan8.com
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Bisnis Logistik dari Cina Turun Hingga
30 Persen, Dampak Virus Corona Mulai
Ancam Industri Tanah Air

www.liputan6.com

llustresi pengirimen berang. (Liputan®.com/Angga Yunier)

www.liputan6.com

Terdampak PSBB, volume pengiriman
barang J&T Express naik 15%

jabar.tribunnews.com

www. kontan.co.id




www.industry.co.id

www.bisnis.tempo.co

DAMPAK PANDEMI COVID-19

Bisnis E-Commerce

Kamis, 07 Mei 2020 | 16:44

Selama Pandemi Covid-19 Bisnis E-
commerce Tingkatkan Perekonomian
Nasional

Pandemi Corona, E-commerce Diproyeksikan
Tumbuh Dobel Digit

Reporter: Francisca Christy Rosana
Editor: Ali Akhmad Noor Hidayat

flv]O]o]+]

Sabtu, 25 April 2020 14:01 WIB

W’

Perekonomian & Masyarakat

Skenario Terburuk Dampak Corona, Ekonomi
Indonesia Tumbuh Negatif 0,4 Persen

Shere
0000

Liputané.com

lluztrasi Psrtumbuhan Ekonomi (Liputané.com/Andri Wirsnuari)

www.liputan6.com
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Virus Corona Terus Mengancam,
Harga Barang di Batam Mulai Naik

logistik

UARI I ANAIA TARAATAIA

si]ruang

Masyarakat Mulai Merasakan Dampak Sosial
Ekonomi dari Pandemi Virus Corona

~ QOO

Masyarakat Mulai Merasakan Dampak Sosial Ekonomi .. (4] ~» ]
Wighjaé] | Share Info
Live

MoORE VIDEOS 2 A
[ MALAMI

P o) oo6/1003 & Youlube 3




PERKEMBANGAN PERTUMBUHAN EKONOMI
INDONESIA DAN BEBERAPA MITRA DAGANG

) e

by SUPPLY CHAIN INDONESIA

Sumber: Berita Resmi Statistik, Badan Pusat Statistik (2020)
Infografis Supply Chain Indonesia
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REKOMENDASI
PENGEMBANGAN
SUPPLY CHAIN DI INDONESIA



PENATAAN SISTEM LOGISTIK DAN RANTAI PASOK

<
MELIBATKAN SEMUA PEMANGKU KEPENTINGAN SUPP%ES'[A N ioziseix

by SUPPLY CHAIN INDONESIA

Pengembangan Sistem, Regulasi, PEMERINTAH * Asosiasi dan komunitas

Perencanaan, Pengendalian, serta ' * Lembaga pengkajian
dan Kebijakan * Institusi lainnya

- Supply Chain Indonesia (2020)

PENYEDIAAN PRODUKSI PENGANGKUTAN/ PENJUALAN

BAHAN BAKU TRANSPORTASI D y (PENGECER) y
Pelayaran ¢ Distributor e Pasar
Penerbangan ¢ Pedagang Tradisional

Trucking Besar * Pasar Modern
Kereta Api Agen ¢ E-commerce

Peternakan o IKM
Perikanan
Perkebunan
Industri Dasar

Pertanian * Pabrik ‘ * Masyarakat ‘

Pembinaan & Pengelola Perdagangan Pembiavaan Teknologi Jasa
Pemberdayaan Infrastruktur gans 4 Informasi Pendukung

Lembaga Asuransi

* Pemda * Non-Bank * Telkom

e K-ESDM * Terminal Barang

¢ Kementerian/ e K-PUPR * Pelabuhan

* Kemenhub + Bandara Kemendag * Bank * Keminfo




REKOMENDASI PENATAAN SEKTORLOGISTIK& ¢ pyvon oCqruans
RANTAI PASOK INDONESIA L] g logistic

PRODUK/ PENYEDIA JASA REGULASI &
KOMODITAS LOGISTIK BIROKRASI

|" M . s
Integrasi dengan rencana ” Pengembangan pusat Peningkatan pemahaman Integrasi perencanaan, oy Integrasi sistem informasi
induk pengembangan konsolidasi produk/komoditas terhadap produk/komoditas pemantauan, dan evaluasi rantai pasok

konektivitas (infrastruktur) berkaitan dengan dan rantai pasoknya rantai pasok produk/komoditas

logistik nasional ketersebaran produksi dan . — = | produk/komoditas
skala ekonominya Peningkatan kemampuan | ——

g ; pengelglaan produk/ Dukungan kebijakan dan |

Penyiapan infrastruktur dan Pengembangan komoditas (people, process, el (R e 6 Bl '

fasilita.? penanganan Iog.istik produk/komoditas dan industri technology) — MR - 1“;._ﬁml ':."\ T e—ubl
berbasis produk/komoditas lokal/daerah untuk = = 7= 2 g

by SUPPLY CHAIN INDONESIA

INFRASTRUKTUR SISTEM INFORMASI

Integrasi sistem informasi
dalam jaringan transportasi

Gk bbb LA
e -

Penguatan proses, fasilitas, Koordinasi antar
i MM penveimbangan volume dan pelaku konsolidasi .| kementerian/lembaga maupun
, | ‘ pengiriman antar wilayah produk/komoditas antara pemerintah pusat dan
‘  — - | pemerintah daerah
,: Pl X L'l

Peningkatan daya saing, Efisi'ensi (pengu'.xrangan
panjang) rantai pasok

kontinuitas, dan standardisasi duk/k it Adaptasi perubahan pola
produk/komoditas PERENABIERIED £ | perdagangan dan teknologi

Standardisasi dan integrasi
T Proses l.)IS.nIS antar penyedia
jasa logistik

|
)

- Adaptasi perubahan pola bisnis
i dan perdagangan
- ™~
£ Perencanaan dan

implementasi Sistem
Manajemen Risiko
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EDUCATION | TRAINING CONSULTING | RESEARCH

Taman Melati B1/22 Pasir Impun, Bandung 40194 @ www.SupplyChainindonesia.com
Phone: +62227205375 | Mobile : +62 821 15159393 &) SupplyChainindonesia@googlegroups.com
E-mail : sekretariat@SupplyChainindonesia.com &) oso-logistik@googlegroups.com

DEVELOPMENT

@ Supply Chain Indonesia
0 Supply Chain Indonesia

o @SupplyChainID




