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E-training & e-certification 

khusus bidang logistik dan
supply chain

PROFIL SINGKAT

RESEARCH CONSULTING TRAINING & 
CERTIFICATION

Lembaga penelitian dan

pengembangan, konsultasi, serta
pelatihan dan sertifikasi bidang
logistik dan supply chain

RESEARCH & DEVELOPMENT CONSULTING TRAINING & CERTIFICATION
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Pergudangan dalam
Sistem Logistik dan Rantai Pasok
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O U T L I N E

Perkembangan Bisnis Pergudangan 
pada Masa Pandemi Covid-19

Peluang dan Tantangan
Pengelolaan dan Bisnis Pergudangan
Pasca Pandemi Covid-19
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Pergudangan dalam
Sistem Logistik dan Rantai Pasok
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MANAJEMEN LOGISTIK
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LOGISTICS MANAGEMENT

INPUTS INTO 
LOGISTICS
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Advantage

Time & Place 
Utility

Efficient 
Movement to 

Customer

Proprietary 
Asset

Planning Implementation Control

MANAGEMENT ACTIONS

1. Customer Service

LOGISTICS ACTIVITIES

2. Demand Forecasting

3. Inventory Management

4. Logistics Communications

5. Materials Handling

6. Order Processing

8. Parts & Service Support

9. Plant & Warehouse –
Site Selection 

10. Procurement

11. Reverse Logistics

12. Traffic & Transportation

13. Warehousing & 
Storage

7. Packaging

Sumber: Stock, J.R. & Lambert, D.M. (2001). Strategic Logistics Management 4th ed. Singapore. McGraw-Hill.
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F L O W   O F   G O O D S

F L O W   O F   M O N E Y

RETAILERSUPPLIER MANUFACTURING

PROCUREMENT PHYSICAL 
DISTRIBUTIO

N

F L O W   O F   I N F O R M A T I O N S

FLOW OF GOODS (REVERSE)

Logistics management is that part of the 
supply chain process that plans, implements, 
and controls the efficient, effective 

flow and storage of 

goods, services, and

related information
from the point-of-origin
to the point-of-consumption
in order to meet customers' requirements. 
(Council of Logistics Management (CLM), 1986). 
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MANAJEMEN RANTAI PASOK
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SCM

PEMASOK MANUFAKTUR DISTRIBUTOR PENGECER PELANGGAN

PERMINTAANPASOKAN
SUPPLY CHAIN 

MANAGEMENT

SUPPLY CHAIN

Supply chain management (SCM) 

is an integrating function 
with primary responsibility for 

linking major business 
functions and business 
processes within and across 

companies into a cohesive and 
high-performing business model. 

(Council of Supply Chain Management 
Professionals)
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GUDANG 
BAHAN BAKU

GUDANG BARANG 
SETENGAH JADI

PUSAT 
DISTRIBUSI

PENGIRIMAN KE 
PELANGGAN

PENGIRIMAN LOKAL PENGIRIMAN LOKAL

GUDANG LOKAL

FULFILLMENT
CENTER

GUDANG 
BARANG JADI

GUDANG
PEMASOK

www.SupplyChainIndonesia.com

GUDANG 
PEMASOK

PABRIK

PABRIK

Pergudangan dalam Logistik & Rantai Pasok
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Fungsi dan Aktivitas Pergudangan
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https://www.kawanishi.co.jp/
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Perkembangan Bisnis Pergudangan 
pada Masa Pandemi Covid-19

2
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Volume EkonomiMenurutLapanganUsaha Tahun2020 
dan Tingkat PertumbuhannyaTahun2019 & 2020

Nilai PDB Tahun 2020 (Rp Triliun)

3.068 2.115 1.996 1.653 994 696 696 690

580 549 454 394 303 294 201 11180

Supply Chain Indonesia dari BPS (2020)
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PerkembanganIndustriPengolahanNon-migas
sertaTransportasidanPergudanganTahun2020
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82.85785.860120.957
252.143

43.231

208.886
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Tahunan

Tahunan
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Perkembangan Bisnis Pergudangan di Masa 
Pandemi Covid-19
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industri.kontan.co.id

industri.kontan.co.id

bisnis.com
kompas.com



Peluang dan Tantangan
Pengelolaan dan Bisnis Pergudangan
Pasca Pandemi Covid-19
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s

PerkembanganSektorTransportasidanPergudangan
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Subsektor Pergudangan terkontraksisebesar -17,61% pada

tahun 2020 (y-on-y) dan diproyeksikan terkontraksi sebesar

-1,84% pada tahun 2021 (y-on-y)

Sektor Transportasi dan Pergudangan
terkontraksi sebesar -15,04% pada
tahun 2020 (y-on-y) dandiproyeksikan
terkontraksi sebesar -0,55% pada
tahun 2021 (y-on-y)



Stay 
@ Home 
Economy

Sumber: www.yuswohady.com



PeluangpadaIndustriCold Chain 
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Part of the initial production or wasted at different stages
of the FSC for fruits and vegetables in different regions

0

10

20

30

40

50

60

Eu
ro

pe

N
or

th
 A

m
er

ic
a,

O
ce

an
ia

In
du

st
ri

a
liz

ed
A

si
a

Su
b-

Sa
h

ar
an

A
fr

ic
a

N
or

h
t 

A
fr

ic
a

,
W

es
t,

 a
nd

C
en

tr
al

 A
si

a

So
ut

h
 a

n
d

So
ut

h
ea

st
 A

si
a

La
ti

n 
A

m
e

ri
ca

Consumption

Distribution

Processing

Post-harvest
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Logistics 
Problem

Foof losses- Fruits and vegetables

Sumber: FAO  “Global Food Losses and Food Waste”, 2011

Reducing food 
losses

Increase in farm 
exports

Increase in farm productivity/income

Stable balancing of food supply/demand

Enhancement of food safety/nutrition standard

Development of food manufacturing 
industry

Sustainable increase in 
employment/income

Modernizing of retail/food service

Broader choice of foods and meal occasion

Growth of food industry

 Cold storage at port site/closer to farm 
producers

 Individual logistics by farm producers

 Cold storage closer 
to consumer

 Flexible nationwide 
logistics network 

Compre-
hensive
Food Supply 
Chain

Enhancement of Cold Chain InfrastructureLow High
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Enhancement of cold chain 
infrastructure

Sumber: Nichirei Foods Inc”, 2013
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Key Supply Chain Statistics
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3 Top tech priorities of supply 
chain professionals

1 How should supply chain approach disruption?

2 The most common KPI’s used for supply chain monitoring

financesonline.com

60%18%

22%

Improve efficiency 
and effectiveness to 
remain relevantBe resilient and 

adapt quickly to 
market disruptions

Be the disruptor 
support new business 
models or dramatically 
reimagine old ones

40% 35%
29% 28% 27% 27% 25% 22%

Daily
performance

Cost
reduction

Production
service rate

Inventory
turn

production
time

Lead time return rate ROA



Tantangan: Warehouse KPI indicators
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FINANCIAL PRODUCTIVITY UTILIZATION QUALITY CYCLE TIME

RECEIVING Receiving cost per 
line

Receipts per man-
hour

% dock door
utilization

% receipts 
processed 
accurately

Receipt processing 
time per receipts

PUTAWAY Putaway cost per 
line

Putaways per man-
hour

% utilization 
putaway labor &
equipment

% perfect 
putaways

Putaway 
cycle time 
(per putaway)

STORAGE Storage cost per 
item

Inventory per 
square foot

% locations & cube 
occupied

% locations 
without inventory 
discrepancies

Inventory 
days on hand

ORDER 
PICKING 

Picking cost per 
order line

Order lines picked 
per man-hour

% utilization 
picking labor & 
equipment

% perfect picking
lines

Order picking cycle 
time 
(per order)

SHIPPING Shipping cost per 
customer order

Orders prepared 
for shipment per 
man-hour

% utilization of 
shipping docks

% perfect 
shipments

Warehouse order 
cycle time



Taman Melati B1/22 Pasir Impun, Bandung 40194

Phone : +62 22 720 5375    |   Mobile/WA : +62 821 1515 9393

E-mail : sekretariat@SupplyChainIndonesia.com

Website : www.SupplyChainIndonesia.com

Mailing list : SupplyChainIndonesia@googlegroups.com

Mailing list : jasa-logistik@googlegroups.com
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LinkedIn : Supply Chain Indonesia

Facebook : Supply Chain Indonesia

@SupplyChainID
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