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MANAJEMEN LOGISTIK

Logistics management is that partof the
supply chain process thatplans,implements,
and controls the efficient, effective

flow and storage of

goods, services, and

related information

from the point-of-origin

to the point-of-consumption

in order to meet customers' requirements.
(Council of Logistics Management (CLM), 1986).

INPUTS INTO
LOGISTICS

Natural
Resources

Human
Resources

Finansial
Resources

Information
Resources

FLOW OF GOODS

< FLOW OF INFORMATIONS

PROCUREMENT PHYSICAL
L DISTRIBUTIO

MANUFACTURING

- = = = = FLOWQE GOODS (RFVERSE)

S S

MANAGEMENT ACTIONS OUTPUTS OF
Planning Implementation Control LOGISTICS

Competitive
Advantage

Time & Place
LOGISTICS MANAGEMENT \ Utility

Raw In-process Finished Customers

materials inventory goods Efficient

Movement to

‘ Customer
. Proprietary
Asset J
LOGISTICS ACTIVITIES

. Customer Service 8. Parts & Service Support

. Demand Forecasting 9. Plant & Warehouse —

. Inventory Management Site Selection

4. Logistics Communications LD LA

. Materials Handling N BT LS TS

12. Traffic & Transportation

13. Warehousing &
Storage

. Order Processing

. Packaging

Sumber: Stock, J.R. & Lambert, D.M. (2001). Strategic Logistics Management 4t ed. Singapore. McGraw-Hill.
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Tier3  Tier2  Tier 1
Suppliers Suppliers Suppliers

Supply chain management (SCM)

is an integrating function RIGHT

with primary responsibility for

linking major business

functions and business @

processes withinand across

companiesinto a cohesive and

high-performing business model.

(Council of Supply Chain Management m

Professionals)
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CONSOLIDATION TERMINAL BREAK-BULK OPERATION CROSS-DOCK OPERATION
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Perkembangan Bisnis Pergudangan
pada Masa Pandemi Covid-19




Volume Ekonomi Menurut LapanganUsaha Tahun2020 SUPPL % IJ' ne
dan Tingkat Pertumbuhannya Tahun 2019 & 2020 ?] e NP °g'5t'

9,42 10,58
3,80 3,61 1.75 4,60 5,76 199 6,61 3,25 6,39
- —_— - [ - e [
— - — e
293 372 3,26 1,95 l

-15,04
Industri Pengolahan Pertanian, Perdagangan Konstruksi Pertambangan dan  Jasa Keuangan dan Informasi dan Transportas’i dan
Kehutanan, dan Penggalian Asuransi Komunikasi Pergudangan
Perikanan

Supply Chain Indonesia dari BPS (2020)

10,57 10,25 8,69 11,60

465 630 ) ¢ 5765 3 5,79 - 4,04 6,834,94
= m = = 1L B . m

. [ | [ | —
0;03 . -4,10 -5’44 _2’34
-10,22

Administrasi Jasa Pendidikan Real Estat Akomodasi & Jasa lainnya  Jasa Perusahaan Jasa Kesehatan & Pengadaan Listrik ~ Pengadaan Air
Pemerintahan Makan Minum Kegiatan Sosial & Gas

mTahun 2019 mTahun 2020 | @ Nilai PDB Tahun 2020 (Rp Trilun)




Perkembangan Industri Pengolahan Non-migas SUPPL‘JCHHIﬂ ¥ [uans
serta Transportasidan Pergudangan Tahun2020 sy NP lesistk
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PRODUK DOMESTIK BRUTO (PDB) TRIWULANAN - INDUSTRI PENGOLAHAN NON-MIGAS - TAHUN 2020

208.886 186.627

85.860 82.857 78.689

= Triwulan 1
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m Triwulan 2

Triwulan 3

® Triwulan 4

‘ Tahunan

Industri Furnitur ! @

Industri Mesin dan
Perlengkapan
Industri Pengolahan Lainnya;

Industri Makanan dan
Minuman
Obat Tradisional
Komputer, Barang
Elektronik, Optik; dan
Peralatan Listrik
Industri Pengolahan
Tembakau
Industri Logam Dasar
Karet dan Plastik
dan Sejenisnya
Kulit dan Alas Kaki
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Industri Barang Logam;
Industri Tekstil dan Pakaian
Industri Kertas dan Barang
dari Kertas; Percetakan dan
Reproduksi Media Rekaman

Industri Barang Galian bukan
Industri Karet, Barang dari
Industri Kayu, Barang dari
Kayu dan Gabus dan Barang
Anyaman dari Bambu, Rotan
Industri Kulit, Barang dari
Jasa Reparasi dan
Pemasangan Mesin dan
Peralatan
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Supply Chain Indonesia (2021)
dari data BPS

w

PRODUK DOMESTIK BRUTO TRIWULANAN TAHUN 2020 DISTRIBUS! PDB TAHUN 2020

-
M Angkutan Darat
g § M Pergudangan dan Jasa Penunjang
105.058 m Triwulan 1 Angkutan; Pos dan Kurir
. M Angkutan Udara
48.615 ® Triwulan 2
@ Triwulan 3 M Angkutan Laut

W Triwulan 4
_ - — — — ® Angkutan Sungai Danau dan

@ Tahunan Penyeberangan
W Angkutan Rel

Nilai {Rp Miliar)

Angkutan Darat Pergudangan dan Jasa Angkutan Udara Angkutan Laut Angkutan Sungai Danau Angkutan Rel
Penunjang Angkutan; dan Penyeberangan
Pos dan Kurir

Supply Chain Indonesia (2021) Sub Sektor 19,1% Supply Chain Indonesia (2021
dari data BPS dari data BPS




Perkembangan Bisnis Pergudangan di Masa
Pandem; Cond 19 R S

Permintaan pergudangan meningkat seiring Apindo optimistis kinerja kawasan industri
berkembangnya sektor logistik pergudangan bakal bertumbuh

industri.kontan.co.id

Smart warehousing bakal jadi tren industri
logistik masa depan

industri.kontan.co.id
Belanja Online pada Masa Pandemi Mendorong flhilpf‘er Optimalkan Gudang Pintar untuk Logistik
. . ala
Kenaikan Permintaan Gudang bisnis.com

rutipas.uun - euruuy eu21, 16:00 WIB kompa s.com
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PERKEMBANGAN DAN PROYEKSI PDB
SUBSEKTOR PERGUDANGAN TAHUN 2020-2021
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=#—Data BPS

—B—Proyeksi SCI Sektor Transportasi dan Pergudangan
—-— terkontraksisebesar-15,04% pada
tahun 2020 (y-on-y)dandiproyeksikan

terkontraksisebesar-0,55% pada
TWI-  TWI- TWIl- TWIV- TWI-  TWI- TWIHI- TWIV- TWI-  TWI- TWII- TWIV- o = tahun2021(y-on-y)

2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021 2021

= PERKEMBANGAN DAN PROYEKS! PDB
Subsektor Pergudangan terkontraksisebesar -17,61% pada A SEKTOR TRANSPORTASI DAN PERGUDANGAN TAHUN 2019-2021

tahun 2020 (y-on-y) dan diproyeksikan terkontraksisebesar
—+—Data BPS
. 683,47 —i—Proyeksi 5C|
689,7T .

A WY i <

Nilai (Rp Miliar)

-1,84% pada tahun 2021 (y-on-y)
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Stay

@ Home
Economy

STAY (@ HOME ECONOMY
The FALL & the RISE

Sumber: www.yuswohady.com
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Part of the initial production or wasted at differentstages
of the FSC for fruits and vegetables in different regions

Foof losses- Fruits and vegetables - Compre-
— =
hensive
Food Supply

‘1’ Chain
W Consumption
m Processing

B Post-harvest

m Agriculture

1a

= Cold storage closer
to consumer

® Flexible nationwide
logistics network

Industrialized
Sub-Saharan
Norht Africa

West, and
Central As
South and

Southeast Asia

Latin America
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Sumber: FAO “Global Food Lossesand Food Waste”, 2011

Cold Storage vs. Total Population

1300

_ Add Value

1260

= Cold storage at port site/closer to farm

producers
= Individual logistics by farm producers

B Cold Storage Capadity (million cu. _‘g
meters)

= Total Population (millions)

Low h Enhancement of Cold Chain Infrastructure

India United China Brazil  Indonesia Mexico
States Sumber: Nichirei Foods Inc”, 2013

Sumber: ITA Cold Chain Top Markets Report, 2016




Key Supply Chain Statistics SUPPL?ICHHIH guwgs‘ﬁk
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n How should supply chain approach disruption? H Top tech priorities of supply

) chain professionals
Be the disruptor

support new business

—
models or dramatically .'|"

reimagine old ones . 41% h
Improve efficiency

and effectivenessto

Be resilientand remain relevant data analysis

adapt quicklyto ~—

market disruptions E
0 Qc ).’_)I
n The most common KPI's used for supply chain monitoring 39%

40% 359

29%  28%  27% = 27% 5% 9 @
._l . . . .—.—.~2M -

cloud computing

Daily Cost Production Inventory production Leadtime return rate

performance reduction service rate turn time
financesonline.com
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FINANCIAL PRODUCTIVITY UTILIZATION QUALITY CYCLE TIME

RECEIVING

PUTAWAY

STORAGE

ORDER

PICKING

SHIPPING

Receiving cost per

line

Putaway cost per
line

Storage cost per
item

Picking cost per
order line

Shipping cost per
customer order

Receipts per man-
hour

Putaways per man-
hour

Inventory per
square foot

Order lines picked
per man-hour

Orders prepared
for shipment per
man-hour

% dock door
utilization

% utilization
putaway labor &
equipment

% locations & cube
occupied

% utilization
pickinglabor &
equipment

% utilization of
shipping docks

% receipts
processed
accurately

% perfect
putaways

% locations
withoutinventory
discrepancies

% perfect picking
lines

% perfect
shipments

Receipt processing
time perreceipts

Putaway
cycle time
(perputaway)

Inventory
days on hand

Order pickingcycle
time
(perorder)

Warehouse order
cycle time

700T ‘?|19zB44




3Py

IDONESIA

EDUCATION | TRAINING CONSULTING RESEARCH DEVELOPMENT

Taman MelatiB1/22 Pasirimpun, Bandung 40194 @ Website : www.SupplyChainindonesia.com @ LinkedIn :Supply Chain Indonesia
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