b
7 fiéj/a\

kenali, cintai

Sistem Logistik Halal

Togar M. Simatupang
Sekolah Bisnis dan Manajemen
Institut Teknologi Bandung
12 Januari 2016




S N

ndustri
_ogistik

_ogistik

Ekonomi

14

d

d

. Tantangan

. Pendahuluan
Halal Global

d
d
d

Kilasan

Malaysia

di Indonesia



Pendahuluan

Indonesia adalah negara dengan jumlah pendududuk muslim terbesar di
dunia.

Seiring dengan pertumbuhan pelanggan muslim, kesadaran akan produk
halal semakin meningkat.

Industri halal Indonesia masih berkutat pada sertifikasi halal produk atau
merek belum memperhatikan pergerakan barang sampai ke tangan
pelanggan.

Tingginya permintaan domestik akan produk halal dan terbukanya pasar
Asean dan internasional mendorong industri halal nasional perlu
memperhatikan bukan hanya sisi merek tetapi juga bagaimana produk
sampai ke tangan konsumen.

Paparan ini menyajikan perkembangan terakhir tentang logistik halal baik
pada tataran global maupun nasional.
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Halalan - Thoyyiban

Halal = diijinkan
* Religius
* Iman

e spiritual

Thoyyiban = baik
* Mutu

e Keamanan

* Higinis

* Bersih (sanitasi)
* Bergizi

* Otentik



International Halal Integrity Alliance (IHI)
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Sumber: http://www.ihialliance.org/globalhalalstandards.php



Pendorong Ekonomi Halal

Demografi Muslim: 1,8 miliar

Pasar Halal

Belanja Muslim

Komunikasi: media sosial, internet, e-komersial




Demografi Muslim

10 billion -------eneee

26.4%

of world
population
is Muslim

8RR R, W _ L
hiﬁ.a AL

R R R R I
oy bbb AR R
e
I L L ,....,...”.....

i

e
P A

hy A A UL AR ), 5%
4 AL i .....,.,...,..,........,.N,..{.,ﬁ,. ,..?”.,.N.,.,.....ﬁf,.ﬁ,. i
A i i R A A
b
B R L R R R R A

u.u;;rﬁaf.r.r.ru;x.rf.r.r.xﬁaf.mxv..r.xuﬂrrxf{
% o e e A S R W
2 S
B e A
.x B oy Py o e R R R
L

u B
AR
,

AR

o) " o) " b %
R R
: »

P e

el 1.6 B
21.6%

2000

bl

1.1 :
19.9%

1990

Man=-Muslims
Muslims

8
6
4 ...
2
0

2020

2010
Pew Research Center's Forum on Religion & Public Life « The Future of the Global Muslim Popuwlation, January 2011

Percentages are calculated from unrounded numbers. Cross hatching denotes projected figures.



Komposisi Penduduk Muslim

Penduduk Muslim Berbagai Negara
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o
I BANGUABESHI e o

Penduduk Muslim Dunia

80 million

Ec?eg/s% 2.2 % 5 75 million

1 .8 billion % —é 23 million

billion g E 16 million

e o :_§f Tz 5 million

w ﬁ ‘g,; ;é 5 million
o S

~ - 4 million

VSR e 2030 2050 [ UNITED KINGDOM 3 million

Sumber: Fleishman-Hillard Majlis, “The next billion: The market opportunity of the Muslin world, July 2012. 9



Pasar Halal

Global Halal Market Value
. USS 2,300,000,000,000 smusy

The Halal Economy

Emerging Halal Markets
26% Pharmaceuticals

11% Cosmetics
2% Other

61% Food

\' :'
Halal Hotspots\;! 'f’ -,
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TH E GLO BAL Estimated Muslim
ISLAMIC ECON OMY Consumer Expenditure by

$1.6 Trillion $2.4 Trillion

is the Muslim Consumer Expenditure o ;
globally in 2012 as per Industry reports

Major Verticals of the
Muslim Lifestyle Market

o O 9

FOOD FINANCE CLOTHING TRAVEL
$1,088 Billion $1,354 Billion $224 Billion $137 Billion
2012 Expenditure 2012 Assets 2012 Expenditure 2012 Expenditure
MEDIA & PHARMACEUTICALS  COSMETICS LOGISTICS
RECREATION $70 Billion $26 Billion $15 Billion
$151 Billion 2012 Expenditure 2012 Expenditure 2012 Expenditure

2012 Expenditure

Source : Sate of the Global Islamic Economy Report 2013
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Belanja Halal

OIC VS GLOBAL GDP GROWTH TOP 10 OIC COUNMTRIES BY GDP
- GDP, CURRENT PRICES
. I COUNTRY (NATIONAL CURRENCY)
(US BILL, 2012)
T4 e .
hdonasia
o r Turley
> Sauen A
4% o Iran, Islamic Rep. 3549
3% United $359
2% Valaysia
1% Migeria
04 Egypt 2a¢
203 2014 2M5 26 2m7 2018 Iracy $313
GLOBAL
GROWTH 3.4% 4.9% 5.6% 5.8% 6.0% 6.0% @53 akhstan $1E
TOTAL 54,5456

Source: IMEFWaorld Bank 2012 databass

Cuelle: State of the Global lslamic Economy
2013, Themson Reuters and Dinar Standard
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Konsumsi Halal

Global consumption in 2012 (US$ billionfF B siamic

B Raest of warkd

Food Clothing Travel” Cosmetic

1088 224 137 26
54f__)6 1899 959 430

51,088

$ MUSLIMS GLOBALLY SPENT

1,088 BILLION

N FOOD & BEVERAGE IM 201 2
[T6.6% OF GLOBAL F&B EXPENDITLIE

D 4

EXPECTED TO REACH

$£736

5486

5376
5288

‘. A A Y

GLOBAL CHIMA UMITED JAPAN IMDA RUSSLA
BALISLIM STATES
I 2018 MARKET
(17.4% OF GLOBAL EXPENDITURE) Quelle: 10th Word lslamic Economic Forum (WIEF), Delegate's brief
..... _ and discussion agenda, PWC, 2014 13



TOP MUSLIM FOOD
CONSUMPTION MARKETS

SBILLION, 2032

1. INDONESIA §137
2 TURKEY $100
3. PAKISTAN $93
4 EGYPY a2
5. IRAN $77

Pasar Makanan Halal
Halal Food Markt

NETHERLANDS T1ANY
»4 3095

ol SAUDI
Sl ARABIA
EGYPT’

! MALAYSIA |
\

C Lu

= TOP OIC IMPORT
COUNTRIES
MEAT & LIVE ANIMALS
US BILLION, 2012

1. SAUDI ARABIA 5223

2. EGYPT $1.47
3. VAE $1.41
4. TURKEY $0.95
5. MALAYSIA 50.80



Estimated annual

market size for halal food

Cg:;ﬁ:‘:;' ! Po;t?ltaatlion P:::t:lsl'alt‘?on Expi?\%(i‘ture (thg;k::i uﬂ%ﬁ)
(million) (million) (USS per capita)
Total 6,475.4 1,565.3 n.a. 547,409
Asia 3,921.0 1,043.7 350 365,299
Waest Asia 213.9 195.3 572 111,712
Indonesia 221.9 195.3 347 67,769
China 1,311.1 39.2 156 8,115
Malaysia 26.1 15.4 381 5,867
Thailand 65.0 59 371 2,189
Pakistan 162.4 157.5 n.a. na.
India 1,103.6 154.5 n.a. n.a.
Bangladesh 144.2 127.3 n.a. n.a.
Others 672.8 153.3 n.a. n.a.
Africa 906.0 461.8 200 92,360
Europe 727.4 51.2 1,500 76,800
North America 329.0 6.6 1,750 | 11,550
South America 558.0 1.6 500 800
Oceania 33.0 0.4 1,500 600

Sumber: The Third Industrial Master Plan (2006-2020), HDC at http://majeca.org/2014/12/
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Teknologi
Komunikasi
dan
Informasi

2 BI"IOI‘I Muslims inthe world in

. Bl
200/0 2322?§*§

of Global Population
with rising per capita
income

Trillion

1.3 Billion

Muslim Mobile
Subscribers

21%

of Global Subscribers

42 Million

Muslim Broadband
Subscribers

o of Global
7 o Subscribers
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Industri Halal Malaysia



Malaysia Hahal Industry Masterplan

New source of export led
Growth & Increased national self

sufficiency in food

Consolidation Market Increase Health & safety
& expansion access innovation standards

Animal
husbandry

Specialty Cosmetic and

: :
Processed Food Personal Care L i

Legislation and
regulatory framework

Physical infrastructure and

Human capital connectivity

Industry standards Public sector
and certification delivery system

Funding and incentives

Area in which Malaysia
will be a global “hub”

Strategic Approach

4 Focus Areas

Key enablers to be
strengthened
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Malaysia Hahal Industry Masterplan

The implementation phases described in Halal Industry Master Plan

Phase 1 (2008-2010) Phase 2 (2010-2015) Phase 3 (2015-2020)

* Improved certification process

* Anchor companies ¢ Industry capabilities and capacity
* Global Halal support Centre * Reduce fragmentation * Homegrown global suppliers
* Global knowledge base * Flagship halal zone ¢ Outward Investment

¢ Global brand recognition
* R&D and Innovation

¢ Key Investment
¢ High value Halal clusters



Halal Industry Development
Corporation (HDC)

Halal Industry

Halal Agencies in Malaysia
Halal Standards

Halal Certification
Industry Training and Services
Market Information
Policies & Regulations
Discover Halal Malaysia
Halal Logo

Halalan Toyyiban

Fatwa

Halal Glossary

Initiatives

11th Malaysia Plan: Halal Industry
SME Mentoring Programme
Program GO! HALAL

Halal World TV Series

Global Halal Support Centre
Halal Parks

HDC Incentives

Halal Data Warehouse

Halal Training

Comprehensive Hahal Directory
World Halal Week Conference
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GLOBAL HALAL SUPPORT CENTRE
Strategic Impact

Mk ey
Govek et Lorpoerscn
A ST

Contributes to :

FOR CONSUMER : FOR BUSINESS : MAKING MALAYSIA AS A
MAKING HALAL AS A LIFESTYLE PREFERRED BUSINESS LOCATION AND

BROADEN FOOT-PRINT OF HOME GROWN CO.

FOR GOVERNMENT : MAKING MALAYSIA PROPOGATING NEW TALENTS FOR HALAL
AS A GLOBAL HALAL REFERENCE CENTRE INDUSTRY

Copyright 2 2008-2013 Halal Industry Development Coparaion
21



The Achievements

Halal Export Revenue RM37.7billion
RM19billion

Employment in Halal 206,000 jobs
300,000 jobs

Number of exporters (SMEs) 700 companies
1,6000 companies

- 5415 Halal certified companies
in Malaysia

Source: MITI 2015
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Total Halal Exrort 2013

RM32.8 BILLION

Major Halal Exported Products RM (million)

Ingredient 10,621.45
Food & Beveragp( D 13,272.18
4,828.29

Palm Qil Derlvatg

Industrial Chemw 1,686.99
Cosmetic & Persm b 2,025.95

Pharmaceutical 407.15

m Food and Beverages

m Halal Ingredients

® Palm Ol Derwvaties

® Cosmetic and Personal Care
® |ndustrial Chemical

u Pharmaceutical

23




RM billion

11 9 328
239
2011 2012 2013

Source: MITI 2015

Halal Exports

377

2014
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i

Struktur Standar Halal

ISC | - Halal Standards
Chairman

Director General

Department of Islamic Development Malaysia

(JAKIM)

(

"

WS an Halal
Logistics, WGQN/2-1

MS 2400-1: 2010
MS 2400-2: 2010

)

IS 2400-3: 2010
J

-
\ WG onHalal
WG on revision and Cansumer Producss
Translabon of MS based on fur, skin and
1900: 2005, WGi2-2 bone - WGEIN/1-1
J & MS 2200 - 2: 2012

\

-

Chemical for Potable

.

WG on Halal

Water - WG/IM-2

J.
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JAKIM/Malaysian Recognised
Certification Bodies

Source: MITI 2015
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EAST MALAYSIA

LHUE

SARAWAK * MALAYSIA

Yo
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TANJUNG MANIS HALAL HUB

Potential Industries within the Tanjung Manis Halal Hub

“Premier Halal Hub of the World”
Sustainable. Advance. Integrated.Green

7
-
S
=
L
=
o
=
o
O
L
>
)
s

VialiluiaGCLurninic ole
{
—_ m o

Institutional & Governance

Traceability, Bio-Security & Environment Sustainability

Human Capital & Socio-Economic Responsibility

Halal Principles and Syariah Compliance

Sumber: http://www.uhh.sarawak.gov.my/
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Tanjung Manis Master Plan
Components

The main proposed development components :

Agriculture

Aquaculiure
Industry

Residential

Forest and Mangrove Reserve (Environmental

Sensitive Area)

Park and Reereational

Tourism

Commercial / Mixed Development

Government Reserve
Airport, Port and Road

Public Amenities and Utilities




Logistik Halal



Logistik Halal

Proses mengelola pengadaan, pergerakan,
penyimpanan, dan penanganan material,
ternak, dan persediaan barang setengah jadi
baik makanan dan bukan makanan bersama
dengan informasi terkait dan aliran
dokumentasi melalui organisasi perusahaan
dan rantai pasok yang patuh terhadap prinsip-
prinsip umum syariah.




Prinsip Logistik Halal

Menjamin harapan
pelanggan Muslim

Menghindarkan
kesalahan

~N

J

Menghindarkan
kontaminasi

Sumber: Marco Tieman, Jack G.A.J. van der Vorst, Maznah Che Ghazali, (2012),"Principles in halal supply

chain management", Journal of Islamic Marketing, Vol. 3 No. 3, pp. 217-243.

~




Perkembangan LogistikHalal

*Taman Halal
eKewirausahaan

Halal
eIndustri dan *Keuangan Shariah

UKM Halal “

*Pergudangan *Promosi Ekspo ..

°Pengangkutan‘ _Og|St|k

*Terminal Rantai _|a|a|

*Produksi y : I 1 ai Holistik
o I Rantai Nilai
> Halal

Produk asok
Halal

Halal
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Rantai Pasok Halal

Pengolahan

Produksi dan Penyimpanan Peritelan Pelanggan
Pengemasan

34



HALAL SUPPLY CHAIN

Extremely diverse, cuts across multiples sectors

el wcumyy
Prvetr 4 Te pasime
Fxport
I Halol Parks I Pfomﬂbn

O e VT, PINS, MARA * MITLMATRADE
State SEDC, & PUN
KKIBW

* Export

= Halol Parks Ei ; IS Promoation and
provide location s st o Accass to
requirements for the valus chain Global markets
SMLs and Foreign particulardy the theough
Investment el nof Matrade.

» Focus on Hagship entrepreneu: « Parhicpabon in
talal Zone, PREL ‘under the BLIC Halal Expos and
Gambang alal rogramme promaotional
AgriFood Park, ' dustn Visdts in strategic
Padang Besar Halal clude food, r markets for
Park and Tanjung o o ‘ Hala! Indu
Maunis . m

HDC'S Role is to ensure an integrated and comprehensive development

of the National Halal Industry throughout the entire Halal Value Chain
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Rumah Logistik Halal

Integritas Logistik Halal

Kebijakan
Logistik Halal

Fasilitas dan
Infrastruktur

Produk Halal

Kelembagaan
Logistik

Kompetensi
Logistik




Solusi Teknologi Informasi

System operator Ubiquitous ID Center

YD reading ( ucode solution server

£241C ChiD ey Flow of information
e s Elow of Ohiscte

. Production support system
.| Distribution store system

e

Production site Distribution Store

(farm) (agricultural cooperative, wholesalers etc)




Logistik Halal Indonesia



Mengapa Logistik Halal?

Pelanggan Pasar Kelembagaan  Lingkungan Inovasi

Perlindungan Berkeadilan
Konsumen
Jaminan Halal Pemberdayaan

Mutu Produk

Berkelanjutan

Nilai Tambah
Logistik

Terbarukan
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Cetak Biru Logistik Halal Nasional

Koordinasi Kebijakan dan Pengembangan
Kelembagaan? Regulasi? Industri?

Edukasi

Masyarakat? Integritas Halal? |l Sektor Prioritas?

Kompetensi Penelitian dan
SDM? Pengembangan?

Teknologi?

40



Jalan Raya Halal

/ £ m
- Supply Chain Integrity

Chain of custody

Trade and Logistics
Solutions

Halal certification
& standards

The Halal SuperHighway = Brick & Mortar (A hybrid model)
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Jasa Halal

Perdagangan

42



Sistem Halal Logistik

Kemampuan telusur (traceability) melalui Prosedur Standar dan Teknologi

Pemasok Produsen Distribusi Pelanggan
*Pengolahan *Truk
—> *Pengemasan —> *Kontainer —> *Pasar Swalayan
*Pelabelan *Cargo *Pedagang Besar
*Pra-pendinginan *Sertifikasi Halal *Gudang Pendingin *Peritel
*Gudang Pendingin *Penyimpanan Dingin *Gudang *Gerai Makanan

Layanan Pengangkutan, Pergudangan, Terminal, dan Taman

43




=

T P -

Logistik Halal Daging Sapi

Halal Halal
Certified Ranch Certified Abattoir

Halal Certified
Packing arff’ Freezing

Halal Samak oot SR
Container Lab Test
Health Certification

Halal
Custom a.md Halal Restaurants
Quarantine Food Importer /Hotels

Warehouse
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Jasa Logistik

Jasa 3PL Jasa 4PL

Pengembangan
dan Pemeliharaan
Aset

Jasa Taman, Pabrik,
Gudang

Perancangan dan
Pengadaan
Penanganan Bahan
dan Sistem Rak

Pelatihan dan
Sertifikasi
Kompetensi

Solusi Teknologi
Informasi

Jasa Konsultan
Rantai Pasok

Jasa Pembersihan
dan Pemeliharaan
Fasilitas Logistik
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Peluang Pasar Halal

Populasi muslim
Barang konsumer (67% produk halal)
Pasar domestik:

— Klien Ceruk (makanan, kosmetik, bahan kulit, turisme)

IMT-GT

— Malaysia: standar, pelatihan, sertifikasi, logistik
— Thailand: setengah jadi, pengolahan dan pengemasan
— Indonesia: bahan baku, sertifikasi, dan distribusi
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Tantangan Logistik Halal Indonesia

* Pengembangan industri halal:
— Operator taman halal
— Produsen Halal
— Pergudangan
— Teknologi

 Pengembangan Bisnis Jasa Logistik Halal
 Hambatan tarif dan non-tarif

* Pengembangan Ceruk Pasar

« Kemauan membayar dari Pelanggan

* Pendidikan Pelanggan
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