QUSAHA 7
Sy,

SUPPL%CHHIH

DONESR

/
RS RS
‘,74 S SQ(:
A RuckING™S

SEMINAR

TANTANGAN & STRATEGI
TRUK ANGKUTAN BARANG DALAM

MENCIPTAKAN KEUNGGULAN BERSAING

The Royale Krakatau Hotel, Cilegon, Banten | 25-26 Februari 2016

GOLD SPONSOR SILVER SPONSOR BRONZE SPONSOR MEDIA PARTNER

Bisnis.com  Bisnis Indonesia

(<




Cilegon, 26 Februari 2016

TEAN
SPIRIT
Uision




SUPPLYCHAIN
[0SR

Selamat Sore Sunshine

Wendasar yanlg(; kami lakukan adalah mendukung terwujudnya Indonesia sebagai Poros Maritim
y'mengintegrasikan Logistik Nasional dan Supply Chain Management, mengurangi biaya Logistik

Nasional, terus meningkatkan pertumbuhan ekonomi nasional

an membangun sesuatu. Eungsional saja kadang tidak
cukup. Perlu tambahan Zsoul” dan "message" pada
ikan i ar ke ruSmmmgara dan penjuru

ar bahwa se;uatu
mehkan oleh perusaha

ngsa |alh ‘

. s 'bgilndonesia "sejajar dgn yotaz besar di dun
O il ~ g =

Surabaya (
Dengan peran yang diamanahkan ke kax'ni, kami berteKad untuk'membuat Pelabuhan — Pelabuhan di
Indonesia berstandar internasional yang dapat sejajar dengan pelabuhan — pelabuhan terbesar di Asia
Tenggara dan Dunia. Inilah darma bakti kami kepada Ibu Pertiwi

We just do everything what Indonesia think and translate what you want to do. We have two ways to do
kind, good/great things : 1. Making, developing everything to be better and bigger today, tomorrow and in
the future; 2. Solving every problem that We face from previous management

Salam Terus Berkarya. Bangga Indonesia IPC P;
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Driving the growth of Indonesia

Building
competitiveness of
Indonesian logistics
and trade

Winning as a world-
class institution

Pendulum Nusantara

New ports
development

Corporate
transformation

Subsidiaries
transformation
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Indonesia Logistics
Community Service

Culture
transformation
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Better Services

=» More Trade

=» More Income to finance Infrastructure

Better Services
More Trade
= More Shipping Supply
= More Competition
= Lower Freight

Lower Transport Cost

=» More Trade

=» More economic of Scale

Create Virtuous Circle
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Belawan
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Integrated Port Services Center




Source: ZPMCSeminar.2015
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Driving the Growth of Indonesia

Efficiency Intelligence
Environment Integration
Integrated System Integrated Regulation
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Dialectical thinking of the changing of world

Macro view, Medium view, Micro view Short-term, Medium-term, Long-term

Environment, Resources, Capability System, Element, Stress

World is changing from IT era to DT era

Source: ZPMCSeminar, 2015
IPC ﬁ



Feature 1 " Feature3
*Globalization Upgrade of Mobile Internet  Digital world and
-Informatization significantly impacted the ~ Physical world
*green energy Industries merged together

*sustainable development

Source: ZPMCSeminar.2015
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Feature 4
The trend of New

Energy development is

irreversible
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Source: ZPMCSeminar. 2015
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New Technology and Products — Leading the Global Trend

The demand of the port machinery

Energy Saving &
Environment Friendly

Intelligent

Automation Vessel

Enlargement

Source: ZPMCSeminar, 2015
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New Technology and Products — Leading the Global Trend

Digitalization

Source: ZPMCSeminar.2015
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IPC BANTEN
Supply Chain in Logistic Services
System of organizations, people, activities, information, and resources involved in

moving a product or service from supplier to customer.
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Load Ship Transpon Destination

Manufacture Transport

v

Need Reliable Transport

ipc



Reliable Transport for supporting smooth Operation Activity
What do we need....?

+ Discipline

&

Good Driver On Time Delivery Secure Safety

X T =

Enviromental Friendly Truck Branding Competitive Rate

pc P




‘Semua orang bisa menyerah.
,\ bisa Ia tkan di dunia. Tapi tetap bertahan Keti ua
orang menganggap Anda akan gagal, itulah kekuatan se]atl =

Terima Kasih Atas Perhatian dan Kerjasamanya




