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E-training & e-certification 

khusus bidang logistik dan
supply chain

PROFIL SINGKAT
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RESEARCH CONSULTING TRAINING & 
CERTIFICATION

Lembaga penelitian dan

pengembangan, konsultasi, serta
pelatihan dan sertifikasi bidang
logistik dan supply chain

RESEARCH & DEVELOPMENT CONSULTING TRAINING & CERTIFICATION
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Sistem Logistik & Rantai Pasok, 
serta Kebutuhan Kompetensi Profesinya 
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O U T L I N E

Sertifikasi dan Kerangka Kerja 
Kompetensi Profesi Logistik Nasional

Peranan SCI dalam Pengembangan
Kompetensi SDM Logistik Nasional
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Sistem Logistik & Rantai Pasok, 
serta Kebutuhan Kompetensi 
Profesinya 
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MANAJEMEN LOGISTIK
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LOGISTICS MANAGEMENT

INPUTS INTO 
LOGISTICS

Natural 
Resources

Human 
Resources

Finansial 
Resources

Information 
Resources

OUTPUTS OF 
LOGISTICS

Competitive 
Advantage

Time & Place 
Utility

Efficient 
Movement to 

Customer

Proprietary 
Asset

Planning Implementation Control

MANAGEMENT ACTIONS

1. Customer Service

LOGISTICS ACTIVITIES

2. Demand Forecasting

3. Inventory Management

4. Logistics Communications

5. Materials Handling

6. Order Processing

8. Parts & Service Support

9. Plant & Warehouse –
Site Selection 

10. Procurement

11. Reverse Logistics

12. Traffic & Transportation

13. Warehousing & 
Storage

7. Packaging

Sumber: Stock, J.R. & Lambert, D.M. (2001). Strategic Logistics Management 4th ed. Singapore. McGraw-Hill.
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RETAILERSUPPLIER MANUFACTURING

PROCUREMENT PHYSICAL 
DISTRIBUTIO

N

F L O W   O F   I N F O R M A T I O N S

FLOW OF GOODS (REVERSE)

Logistics management is that part of the 
supply chain process that plans, implements, 
and controls the efficient, effective 

flow and storage of 

goods, services, and

related information
from the point-of-origin
to the point-of-consumption
in order to meet customers' requirements. 
(Council of Logistics Management (CLM), 1986). 



MANAJEMEN RANTAI PASOK
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SCM

PEMASOK MANUFAKTUR DISTRIBUTOR PENGECER PELANGGAN

PERMINTAANPASOKAN
SUPPLY CHAIN 

MANAGEMENT

SUPPLY CHAIN

Supply chain management (SCM) 

is an integrating function 
with primary responsibility for 

linking major business
functions and business 
processes within and across 

companies into a cohesive and 
high-performing business model. 

(Council of Supply Chain Management 
Professionals)
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INTEGRATING AND MANAGING 
BUSINESS PROCESSES ACROSS THE SUPPLY CHAIN

Logistics
Marketing & Sales

Finance
R&D

Production
Purchasing

MANUFACTURER
CUSTOMER

CONSUMER/ END-
CUSTOMER

TIER 1 
SUPPLIER

TIER 2 
SUPPLIER

PRODUCTION FLOW

INFORMATION FLOW

CUSTOMER RELATIONSHIP MANAGEMENT

CUSTOMER SERVICE MANAGEMENT

DEMAND MANAGEMENT

ORDER FULFILLMENT

MANUFACTURING FLOW MANAGEMENT

SUPPLIER RELATIONSHIP MANAGEMENT

PRODUCT DEVELOPMENT AND COMERCIALIZATION

RETURNS MANAGEMENT
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Diadaptasi dari Douglas M . Lambert, Martha C. Cooper and Janus D. Pagh, "Supply Chain Management: Implementation Issues  and Research 
Opportunities,” The International Journal of Logistics Management, Vol. 9, No. 2 (1998), p. 2.
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SUPPLY CHAIN MANAGEMENT: 
IMPLEMENTATION
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INFORMATION ARCHITECTURE, DATA BASE STRATEGY, INFORMATION VISIBILITY

MARKETING R & D LOGISTICS PRODUCTION PURCHASING FINANCE

CUSTOMER 
RELATIONSHIP 
MANAGEMENT

CUSTOMER 
SERVICE 
MANAGEMENT

DEMAND 
MANAGEMENT

ORDER 
FULFILLMENT

MANUFACTURING 
FLOW 
MANAGEMENT

SUPPLIER 
RELATIONSHIP 
MANAGEMENT

PRODUCT 
DEVELOPMENT AND 
COMERCIALIZATION

RETURNS 
MANAGEMENT

Account 
Management

Requirement 
Definition

Requirements 
Definition

Manufacturing 
Strategy

Sourcing 
Strategy

Customer 
Profitability

Account 
Administration

Technical 
Service

Performance 
Specifications

Coordinated 
Execution

Priority 
Assessment

Cost to 
Serve

Demand 
Planning

Process 
Requirements

Forecasting
Capability 
Planning

Sourcing Tradeoff 
Analysis

Special 
Orders

Environmental 
Requirements

Network 
Planning

Plant 
Direct

Selected 
Supplier(s)

Distribution 
Cost

Packaging 
Specifications

Process 
Stability

Prioritization 
Criteria

Production 
Planning

Integrated 
Supply

Manufacturing 
Cost

Order 
Booking

Material 
Specifications

Inbound 
Flow

Integrated 
Planning

Supplier 
Management

Materials 
Cost

Business 
Plan

Product 
Design

Movement 
Requirements

Process 
Specifications

Material 
Specification

R&D
Cost

Product 
Life Cycle

Product 
Design

Reverse 
Logistics

Re-
Manufacturing

Material 
Specification

Revenue 
& Costs

TYPICAL FUNCTIONAL 
SILOSBUSINESS 

PROCESSES
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GLOBAL SUPPLY CHAIN & DAMPAK PANDEMI

Q1-2019 s.d. Q1-2020

Q4-2019 s.d. Q4-2020

PERTUMBUHAN EKONOMI TAHUN 2020

Supply Chain Indonesia dari BPS (2020)
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Sertifikasi dan Kerangka Kerja 
Kompetensi Profesi Logistik 
Nasional
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MODEL KOMPETENSI LOGISTIK
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MANAGEMENT 
COMPETENCIES 

OCCUPATION-SPESIFIC 
REQUIREMENTS

INDUSTRY SECTOR TECHNICAL COMPETENCIES

Air Rail Maritime Highw ay Public Transit &  

Ground Transport 
System

Warehousing Pipeline Scenic, Sightseeing, 

Postal Service & 
Couriers & Messengers

INDUSTRY WIDE TECHNICAL COMPETENCIES

Industry

Fundamentals
Design & 

Development
Operations & 

Management

Maintenance & 

Repair

Technology & 

Application

Regulations Safety & Security

WORKPLACE COMPETENCIES

Team

w ork

Customer

Focus

Planning & 

Organizing
Problem Solving 

& 
Decision Making

Working w ith 

Tools & 
Technology

Scheduling & 

Coordinating

Checking, 

Examining & 
Recording

Business 

Fundamental

ACADEMIC COMPETENCIES

Communication-

Visual Verbal
Reading Locating & Using 

Information
Writing STEM Critical & Analytical 

Thinking

Information 

Technology  
Fundamentals

PERSONAL EFFECTIVENESS COMPETENCIES

Interpersonal Skills Integrity Professionalism Initiative Dependability & 

Reliability

Adaptability/

Flexiblility

Lifelong Learning
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KONDISI KETENAGAKERJAAN DAN 
MANFAAT SERTIFIKASI
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Sumber: BNSP (2021)

APA MANFAAT SERTIFIKASI?

CONSUMER TRUST
KEPADA DUNIA 
USAHA/ DUNIA 

INDUSTRI

REKRUTMEN CAREER PATHING

DESAIN 
INSTRUKSIONAL

EVALUASI 
PEMBELAJARAN

PENJAMINAN 
MUTU

PERSONAL 
BRANDING

KONDISIKETENAGAKERJAAN

Skill 
Mismatch

Demand 

Labor 
Market 

Flexibility
Better 
Skills

Masih tingginya
mismatch antara
kebutuhan dan
ketersediaanskill 
tenaga kerja

Indonesia membutuhkan
lebih banyak pekerja
berketerampilan
menengah-tinggi

Berkembangnya
teknologi digital dan
otomatisasi yang 
menimbulkan potensi
disrupsi dan
menciptakanjenis
pekerjaan baru

Belum optimalnya
proses 
perpindahan
pekerja di pasar
kerja



INFRASTRUKTUR SISTEM SERTIFIKASI 
KOMPETENSI KERJA NASIONAL
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Sumber: BNSP (2021)

Standar Kompetensi Kerja Nasional Indonesia (SKKNI):

rumusan kemampuan kerja yang mencakup aspek pengetahuan, keterampilan, 

dan/atau keahlianserta sikap kerja yang relevan denganpelaksanaan tugas dan
syarat jabatan yang ditetapkan.

SKKNI dikembangkan melalui konsultasi dengan industri terkait, untuk

memastikankesesuaian kebutuhandi tempat kerja. 

SKKNI digunakan terutama untuk merancang dan mengimplementasikan
pelatihankerja, melakukan asesmen (penilaian) keluaran pelatihan, serta

asesmentingkat keterampilan dan keahlian terkini yang dimiliki oleh seseorang. 

PROSES PENYUSUNAN SKKNI

Tuntutan
kebutuhan

Perumusan
standar

Verifikasi
internal

Pra-
konvensi

Verifikasi
eksternal

Konvensi

Penetapan
SKKNI

Kaji ulang
SKKNI

Praktisi Industri

Dunia usaha & 

dunia Industri

FGD

INFRASTRUKTUR SISTEM SERTIFIKASI 
KOMPETENSI KERJA NASIONAL

Standar
Kompetensi Kerja

(SKKNI, SKK khusus
yang teregistrasi)

Skema Sertifikasi
Asesor 

Kompetensi

Lembaga 
Sertifikasi Profesi 

(LSP)

Materi Uji 
Kompetensi

Tempat Uji 
Kompetensi (TUK)
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PETA 
OKUPASI 
NASIONAL 
BIDANG 
LOGISTIK 
DAN 
SUPPLY 
CHAIN

Sumber: BNSP (2021)



Peranan SCI dalam Pengembangan
Kompetensi SDM Logistik Nasional
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PELATIHAN SUPPLY CHAIN INDONESIA

23x
Pelatihan
Persiapan

Sertifikasi SCM

3xCold Chain 
Management

6xFleet & Driver 
Management

7xInventory 
Management

10xLogistics 
Management

4xOperations 
Management

4x
Planning & 

Budgeting for 
Logistics 2xPort 

Management

3xProcurement 
Management

4xSoftskill
Management

12xSupply Chain 
Management

9x
Transportation 
& Distribution 
Management

18xWarehouse 
Management

102x*

PELATIHAN
OFFLINE
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PROGRAM PELATIHAN “SUPPLY CHAIN INDONESIA”
JULI 2006 S.D. FEBRUARI 2020



E-TRAINING & E-CERTIFICATION 
“RUANG LOGISTIK”
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5xBasic 
Logistics

2xProcurement 
Management

3xTransportation 
Management

1xCold Chain 
Logistics

4xWarehouse 
Management

1xInventory 
Management

5x
Supply Chain 
Management 

(SCM)

3x
SCM for 

Maritime 
Sector 

24x*

PELATIHAN
ONLINE

*  Pelatihan onlinemelalui
platform  Ruang Logistikhttps://ruanglogistik.id
pada periode Juli 2020 s.d. April 2021

E- TRAINING & E- CERTIFICATION “RUANG LOGISTIK”
JULI 2020 S.D. APRIL 2021



PROGRAM E-TRAINING & E-CERTIFICATION 
RUANG LOGISTIK
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PROGRAM 
JUNI-JULI 

2021
INFO: 0821 1515 9595



Taman Melati B1/22 Pasir Impun, Bandung 40194

Phone : +62 22 720 5375    |   Mobile/WA : +62 821 1515 9393

E-mail : sekretariat@SupplyChainIndonesia.com

Website : www.SupplyChainIndonesia.com

Mailing list : SupplyChainIndonesia@googlegroups.com

Mailing list : jasa-logistik@googlegroups.com

E D U C A T I O N    |    T R A I N I N G    |    C O N S U L T I N G |    R E S E A R C H    |    D E V E L O P M E N T

LinkedIn : Supply Chain Indonesia

Facebook : Supply Chain Indonesia

@SupplyChainID


