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Source : eMarketer, 2013 
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INDONESIA KEY FACTS 

Growth driven by Middle Class 

Spending, Cheap Smartphones & 

Affordable Internet 
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s  Faster buying/selling 

procedure, as well as easy 

to find products. 

 Buying/selling 24/7. 

 More reach to customers, 

there is no theoretical 

geographic limitations. 

 Low operational costs and 

better quality of services. 

 Customers can easily 

select products from 

different providers without 

moving around physically. 

ONLINE SHOPPING 

 Any one, good or bad, can 

easily start a business. And 

there are many bad sites 

which eat up customers’ 

money.  

 There is no guarantee of 

product quality. 

 Mechanical failures can 

cause unpredictable effects 

on the total processes. 
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ONLINE SHOPPING 



E-COMMERCE PLAYERS 
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E-COMMERCE LOGISTICS 

CHALLANGES 

 FULFILLMENT  
 INBOUND QC 

 INVENTORY 

 PICK 

 PACK 

 WAREHOUSE 

MANAGEMENT 

SYSTEM 

 CROSS DOCK 

 

 REVERSE LOGISTICS 
 RETURN 

MANAGEMENT 

 SHIPPING POINT 

 

 

 LAST MILE DELIVERY 
 NETWORK 

 DELIVERY LEAD 

TIME 

 TRACKING & 

TRACING 

 COD CAPABILITY 

 SYSTEM 

INTEGRATION 

 

 



E-COMMERCE SUPPLY CHAIN 

CUSTOMERS 
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E-COMMERCE LOGISTICS 

GOALS 

On Time 
Delivery 

No Damage No Missing 

Access to 
Tracking and 

Tracing by 
Customer 

Delivery 
Milestone 
Update 

Inventory 
Accuracy 

FIFO 

IT integrated 
Order 

Management 
System 

High 
Productivity 
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