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We are in the

FAST LANE

Constantly




. E-commerce

Perdagangan elektronik (Electronic Commercial)
atau e-commerce adalah transaksi jual beli yang
di lakukan secara electronic baik melalui televisi,
internet baik melalui komputer ataupun smart
phone.

The new and easy way to shop with lot's of
options, cheaper price without have to think
about how it will come to my door step and so
on. —Yan Hendry Jauwena

Pick up Processing Transporting | Delivery
(Collecting) | (Warehousing) | (Transport) | (Last Mile)




People check their

phones on average 150 2 : ’ V=
times a day F '
\":! ‘
¢ s ‘ 102 + Billion expected
¥ i /& mobile app downloads
' !

R
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Worldwide

| smartphones will grow
to 91% of the mobile
| phone market by 2018



http://www.gartner.com/newsroom/id/259231
http://www.gartner.com/newsroom/id/259231

The stunning growth of mobile app usage

Mobile Use Grows 76% in 2014

Mobile Use Grows 76% Year-Over-Year
(Sessions)
180% 1 174%

135%

103%
89%  89% AVERAGE

90%
74% 76%

45%

2013-2014 Year-Over-Year Growth Rate

0%

LIFESTYLE  UTILTIESA  MESSAGING  MEALTH& TRAVEL SPORTS NEWS & MUSIC, GAMES

MAGAZINES MEDIA &
ENTERTAINMENT

& SHOPPING prODUCTIVITY  SOCIAL FITNESS

Note: Refers to app sessions.

@ FLURRY Source: Flurry Analytics

* Mobile app usage grew a
stunning 76% in 2014.

* The biggest mobile app use
growth was in the categories
of

— Lifestyle/Shopping
(174%),

— Utilities/Productivity
(121%)

— Messaging/Social Media
(103%)



. In General
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. E-Commerce Map (SEA)

B2C
Marketplaces

B2C

Multi-Brand Retailers

B2C
Private Sales & Daily
Deals

c2C
Marketplaces
& Classifieds

ORakuten PALORA loloda | Ny SOEF  Shopspot
Singam Qoob %Q gm”)d(‘ GROWON R craigslis‘
cbay  SHOPABOUT | e co AINGMA | REERONZER :
o T QimeGeskiert *aa-uvfamf____‘ O duriana
ORakuten Pavrigasy “‘0’” lofiodo | €NSOQO OLX SHesPINEl
ShopAt f.com “ MYSALE
LHRBPINGS | o | e craigslist
Tha“al'ld s a CM lm( a g
lokiode  @hay | weanYouwanr Totig| REEBONZER N MaiSecondhand.com
°"°"“:" m zaLorA  Llok¥odo GROUPON oLX &=
Qbo BHINNEKA “Crazera
i d VI |
Indonesia elevenia & i \3"°"°"°d° E
T L
Philippines = 1: - é:-: GROUPON & AyosDito.,»
lamido (cash — PiNoY] —————r
» shopinascom grmsiore’ @eauty bar [MetroDeal craigslist

Source: acommerce2074




E-commerce LIFE cycle

Credit Managing inventory is actually a
The LIFE of aneCommerce Order [EN=RN e
isauthorized  confirmation the following formula helps calculate
i ~ e
A : ! 0 rep
eCommerce Is big business and only continuing to grow, We all know \ \ / o > inthe US, a “"’ ; }3}:}3}3}3} MWMM
the drll. You visit a website, select the product or information you need, 9‘( AR tosurpass $200billion | gl 121210 "‘m'“"’“"m“" o 2XRCXD
check out, and before you know It, the order Is In your hands. But how " k9. HC

does that happen? What actually goes on from the time you click \ \ Fulfillment center N

PRI Place order & Acusialy Mg
submit” to the time you receive the order? This Infographic provides oy sorts and prepares inventory is critical to the
an overview of the behind the scenes processes that make it all

: orders for processing M’ fulfillment process.
Whether it's a consumer purchasing a product or a company ordering Global

happen as well as some interesting eCommerce related facts, D

ve{ erce is growin
point of sale materials to support their business, it takes extraordinary , commerce Is aw«lrd ‘:ynl:l.‘we thtgl' $ 9; 2 > lnve"tory
coordination and flawless execution to make it all seem so simple... REnns) (Naworpe is checked o ol ignennad

\ Items are picked/packed,
quality checked, and labeled

\ with shipping bar code

s ® o thebusies d red per seciodby l?epadezge"d“m
delivery day of the year, . ivery vehicies. o8 scanned and sig:
o L e Lo forasdlierd a S e

delivering dose order turnaround
ek transportation carrier.

onto truck via 10 26 million
specifiationson | packages in 2448 hours Package is scanned

the new label If the package s traveling
less than 200 miles, itis
loaded onto a truck

SORTING CONVEYOR SYSTEM CENTRAL HUB
Package is placed on the hub’s Packa
d travels up t0 300 geis scanned
Packagesareloaded. RSN ) &.‘}?'”,m‘!{‘fs’?n‘..;.&” e
t ore arriving at the EEEnN
ontoaplane ackages are sorte falsoit 9 H than 200 miles, it is loaded

by local/regional area ERgpun

R(SEARCNSOUFC(S -
AXE AN AEXD 4 Shipping
confirmation g

e

Source: Iggnition, 2015
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. Warehouse
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Fulfillment Center




DELIVERY




Systems & Technology

* Warehouse Management System
* Transport Management System

* Inventory Management System

* Order Management System

* Tracking System

Value Add Services:
* Quality assurance and compliance
* Kitting and assembly system

Important keywords: IT
Integration
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. People shopping on the phone.

M-Commerce Monetization Gap: Share of Retail Time Spent vs. Spending by Platform
Source: comScore Media Metrix MP and m-Commerce/e-Commerce, Q1 2015

Time Spent
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Payment Scenario in Indonesia

Mix of Consumer Payment Instruments
(Value and Number of Transactions)

100% Other Al other payment
<
Direct pes
90% Debit
0 Credit
80% Transfer
70%
60%
50%
0,
40% M - CASH
30% M = CHEQUE
= CREDIT CARD
20% M = CREDIT TRANSFER
M = DIRECT DEBIT
10% M = DEBIT CARD
M = OTHER
0% ¢
% of Value of % of # Consumer

Consumer Payments Payment Transactions
Source: Matstercard

Payments Preference on the Internet

Online
payments
services

23%

Cash on delivery,
transfer,
direct debit

25%

Breakdown Of Payment Methods in Indonesia (2013)

CASH ON DELIVERY - 28%

OTHERS l 8%

CREDIT CARD I 7% 14.7 Million Credits Cards
(4.5% Penetration)

Source: kompassurvey, 2013
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SYSTEMS LT post 2 pay nHl
Cash | CC Fraud Free | 3600
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. Reverse Logistics

* Customer support | rr—
* Physical movement of goods f\\ ﬁETUBN \
* Warehousing \ ,.
: \
* Triage ,' EPU \
\ ‘ -

* Repair | SE;SP,- —

* After Sales Support

Reverse logistics are often more time sensitive than getting the
goods to the customer in the first place. This is because of the
risk of the obsolescence (Keusangan).
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. Rework The Strategy

NEW Business Process, shifting from:

* Conventional
Warehousing

* Customer
Service base

* Tracking
shipments

Fulfillment
Center

Call Center
base
Tracking
system

Eliminate manual process as much as we can

-~

E-COMMERCE
SYSTEMS
&
PROGRAMS

<(IT Integratlo >

3PL SERVICE
PROVIDERS
SYSTEMS

PROGRAMS

~
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. Innovations

"
< “‘ Business Process, Business Model & Innovative

collaboration.

Technology Innovation.

Don't just create mobile app, create mobile
" strategy.

Finance & Investment strategy.
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. Key Success Factor

-

14,3% Velocity

Logistics

\ / E-Commerce \

3,6%

Order Structure

14.3%
Flexibility

17,9%
attractiveness

10,7%
IT Integration

Org Structure

10,7%

o

7,1% Ratio of
returns

21,4%

presenta biIity/

-~

.

Logistics Area 35,7%

Combine 25,7%

E-Commerce 39,3%

~

ROI

/

~

Innovation Tech & Speed
Real Data Management
Low Return Ration
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“

If you make customers
unhappy in the physical
world, they might each tell

If you make customers
unhappy on the Internet,
they can each tell

6000 friends.

- Jeff Bezos, Founder & CEO
amyoncom
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