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FAST LANE 
We are in the  

Constantly  
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E-commerce 

Perdagangan elektronik (Electronic Commercial) 
atau e-commerce adalah transaksi jual beli yang 
di lakukan secara electronic baik melalui televisi, 
internet baik melalui komputer ataupun smart 
phone. 

The new and easy way to shop with lot’s of 
options, cheaper price without have to think 
about how it will come to my door step and so 
on. –Yan Hendry Jauwena  

Pick up  
(Collecting) 

Processing 
(Warehousing) 

Transporting 
(Transport) 

Delivery 
(Last Mile) 
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People check their 

phones on average 150 

times a day 

Worldwide 

smartphones will grow 

to 91% of the mobile 

phone market by 2018 

102 + Billion expected 

mobile app downloads 

102 billion app downloads - http://www.gartner.com/newsroom/id/259231,Gartner Predicts 2015: Mobile and Wireless 

http://www.gartner.com/newsroom/id/259231
http://www.gartner.com/newsroom/id/259231
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• Mobile app usage grew a 
stunning 76% in 2014.  

• The biggest mobile app use 
growth was in the categories 
of  

– Lifestyle/Shopping 
(174%), 

– Utilities/Productivity 
(121%) 

– Messaging/Social Media 
(103%) 

The stunning growth of mobile app usage 
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In General 
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E-Commerce Map (SEA) 

Source: acommerce2014 
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E-commerce LIFE cycle  

Source: Iggnition,2015  
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Warehouse 



11 

Fulfillment Center 
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DELIVERY 
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Systems  & Technology 

• Warehouse Management System 

• Transport Management System 

• Inventory Management System 

• Order Management System 

• Tracking System 

 

Value Add Services:  

• Quality assurance and compliance 

• Kitting and assembly system 

 

 

 

Important keywords: IT 
Integration 
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People shopping on the phone. 
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Source: kompassurvey,2013 
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PAYMENT 
SYSTEMS 

MODERNIZATION 
STRATEGY AND  

Cash I CC Fraud Free I 3600 
Post Offices On Line  
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Reverse Logistics 

• Customer support 

• Physical movement of goods 

• Warehousing 

• Triage  

• Repair 

• After Sales Support 

Reverse logistics are often more time sensitive than getting the 
goods to the customer in the first place. This is because of the 
risk of the obsolescence (Keusangan). 



18 

Rework The Strategy 

NEW Business Process, shifting from: 

• Conventional 
Warehousing 

• Customer 
Service base 

• Tracking 
shipments 

 

• Fulfillment 
Center 

• Call Center 
base 

• Tracking 
system 

 

Eliminate manual process as much as we can 

E-COMMERCE 
SYSTEMS  

&  
PROGRAMS 

3PL SERVICE 
PROVIDERS 

SYSTEMS  
&  

PROGRAMS 

 
API 

(IT Integration) 
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Innovations 

Business Process, Business Model & Innovative 
collaboration. 

Technology Innovation.  
Don’t just create mobile app, create mobile 
strategy. 

Finance & Investment strategy. 



20 

Key Success Factor 

• Logistics Area 35,7% 
• Combine 25,7% 
• E-Commerce 39,3% 

Logistics E-Commerce 
14.3% 

Flexibility 

10,7% 
IT Integration 

21,4% 
presentability 

17,9% 
attractiveness 

7,1% Ratio of 
returns 

3,6%  
Order Structure 

14,3% Velocity 

10,7%  
Org Structure 

ROI  
• Innovation Tech & Speed 
• Real Data Management 
• Low Return Ration 
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Hatur Nuhun!  


