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Logistic Cost

M Transportation M Inventory Handling = Administration

6%

27%

67%

Unites States 9,9 9,4
Japan 10,6 5,9
South Korea 16,3 12,5
Indonesia 27,02 14,08

*) Pusat Pengkajian Logistik
dan Rantai Pasok ITB

. **) of Prod Cost (Ul)
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kd Hidden Logistics Cost k= Transport, storage and courier =0=T&L Market Size
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fleksibilitas dan
tarif trucking masih
lebih baik maka
subtitusi untuk
trucking rendah
sehngga industrinya
masih menarik saat

mni

perusahaan
trucking mudah
menentukan
jenis unit yang
dibeli, maka
daya tawar
pemasok relatif
rendah sehingga
tingkat
persaingan tidak
terlalu tinggi

Industry Analysis

tingginya biaya tetap serta
homogennya produk / jasa
transportasi yang ditawarkan
maka rivalitas industri trucking
sangat tinggi

Competitive pressures coming
from the producers of substitute

products
Competitive thovalmryp:::'z::g Competitive
pressures Sellers pressures
stemming stemming
from supplier from buyer
bargaining bargaining
power power
pemakai bisa
: mudah berganti
Competitive pressures coming from proses transporter
the threat of entry of new rivals pembentukan tanpa adanya
perusahaan biaya tambahan,
trucking baru maka daya tawar
relatif mudah, pelanggan lebih
maka persaingan tinggi sehingga
di industri tingka_t )
trucking saat ini persaingan juga
semakin ketat sangat ketat

www.bluebirdgroup.com
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Service Trend

Customer Trend

Business Trend
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Industry Operational How to Survive
e Fuel price increase ® Routing & traffic e Maximize Truck Utilization
e Demand for cost management e Long Term Contract and
reduction * Fleet management Volume
e Truck supply and increase e Demand for cost e Open Cost Structure
price reduction e Enhance Business
e |nfrastructure e Coordination & Transportation Services
e HSSE requirements communication e Add the Value Services
e Increase Wage/Salary * Discipline & commitment e Competency

Law enforcement for
overloading/dimension
and KIR license

Intl Trading Export Import No of Trips Rp / trip Fuel Cons
Infrastructure Cargo No of tonnages Rp / Ton Horse Power
Purchasing Distribution Volume Rp/ m3 Wheel Base

www.bluebirdgroup.com
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Competitive Strategy MMatrix
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Transactional

Relationship

Focus on creating successful
individual transactions
between the company and
its customers

Focus on development of
long term relations with key
customers

www.bluebirdgroup.com
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man
Nyaman

persunAl.Sed

Aman : GPS technology, SAP system

Nyaman : Well-maintained fleet, GPS technology

Mudah : Easy to communicate (with GPS technology email )

Personalized : customer’s feedback, order by phone / email / GPS technology

www.bluebirdgroup.com
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Lo T R - =
Product Process People
Excellence Excellence Excellence
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Beycam

)y TMS (Transport Management System)

DMS (Driver Management System)

SHS (Safety & Healthy System)

www.pluepiragroup.com
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VEHICLE TRACKING
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RovnnAd Trancnnrtntinn
Sevunno rrancnartntinn

€ X [} integrasiaoslog.com:808

oU

% Apps [ Signln @ netcj.co.id/moment...

E090 - IS ENGINE OFF

11/25/2014 4:04:43 AM at --
CILINCING - JAKARTA UTARA

Birkuk

+ e’ 2% Makah Tanjung
SutniLissatam Selor

= Meloka St Torwo
— Redeb

m Dumal e E090 - IS ENGINE OFF
s Padangsidempuan Singapore

11/25/2014 4:04:43 AM at - -

/ CILINCING - JAKARTA UTARA

. Pontianak S

® Srarndy

Padang 2

0 ol E126 - IS ENGINE OFF
— Papan

p - Sy : 11/25/2014 4:21:42 AM at - -

Pargialpnang Palangkaraya CILINCING - JAKARTA UTARA
[}
x|
e E127 - IS OVERSPEEDING
Tais
11/25/2014 6:23:27 AM at - -
Rititen ¥ PALIMANAN - CIREBON
Bandar
Lampung
Clegon =
|, -

EQ97 - IS UNDERSPEEDING

Brebes

11/25/2014 6:24:34 AM at Perintis
faniar

Kemerdekaan - PULO GADUNG -
= JAKARTA TIMUR

3

Total Vehicles

Lenana
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Rovinnd Troncnnrtntinn
Zeyond rrancpartatinn

Feature of'Oslog

REPORT FEATURE

‘)S‘OSI_% Dashboard Tracking sl Dispatch  Assignment  Settings Fo Ao

Sensor Reports ESALIIel Driver Report  Trip Reparts

Fleet - Travel Time

monitor_ib Iron Bird &

Travel Time

Enter/Exit Geofence By Vehide
Iron Bird ¥

POOL :IRONBIRDCA ¥ | | E132(BIBI4UXS. ¥ || 25 Noy 2014 00:00 | £ | 25 Nov2014 0840 | g4

Enter/Exit Geofence By
Geofence

Enter/Exit Pool By Paol

Enter/Exit Customer By
C Total Duration :01:12:08 (h:m:s) Total Fuel :3.78 Litre
ustomer
Total Distance : 37.62 KM
Event Log
Rekap Alert Copy €SV Excel Search:
TRAVEL DISTANCE FUEL
# - START TIME ¢ STOP TIME ¢ URATION  © S ° LOCATIO! v
L 7 g N (KM) CONSUMPTION i
1 25 Nov 2014 00:12:15 25 Nov 2014 00:14:31 00:02:16 0,13 0.0100 -
2 25 Nov 2014 00:25:37 25 Nov 2014 00:29:23 00:03:46 0.28  0.0300 -
3 25 Nov 2014 00:44:56 25 Nov 2014 00:46:55 00:01:39 0.05 0.0100 -
4 25 Nov 2014 00:46:55 25 Nov 2014 00:50:00 00:03:05 0.66 0.0700 -
5 25 Nov 2014 01:08:30 25 Nov 2014 01:11:07 00:02:37 0.64 = 0.0600
6 25Nov 2014 01:31:24 25 Nov 2014 01:44:05 00:12:41 896 0.9000 07-11 Minangkabau
7 25 Nov 2014 01:44:05 25 Nov 2014 01:44:25 00:00:20 0.11 | 0.0100 -

Showing 1 to 18 of 18 entries

www.bluebirdgroup.com

www.integrasiautama.com
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Revond Transnortation DASHBOARD

DEEWEIGE Tracking Reporrs  Dispatch  Assignment  Settings Fo [\ o montoriblronBird &

Iron Bird Y | POOL:IRONBIF ¥ || 3Days v 25Nov2014 00:00 | B LS

TOP 5 Vehicle Usage
Order By Travel Tjme

i)
-

Travel Time : 29 Hour
£ngy N,  pistances Coverage : 817 KM
N Total Trip : 20 Times

i Travel Time £ 27 Hour
£z I Distances Coverage : 699 KM
N Total Trip £ 39 Times

TR Travel Time s 26 Hour

S mmmnununiininnIEz,. - Travel Time ; 26 Hour
2255 N  Distances Coverage : 1243 KM
I, ' Tatal Trip : 107 Times

I Travel Time : 22 Hour
200 N Distances Coverage : 974 KM
——  Total Trip : 54 Times

Highcharts.com

Top 5 Vehicle Usage | Top 5 Driver Operations  GPSStatus  Vehicle Status On Time Delivery  KPI Driver

www.bluebiragroup.com www.integrasiautama.com
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Revond Trancnortatinn FUEL MONITORING

‘b‘ml_m Dashboard [RICHAy-M Reports Dispatch  Assignment  Settings monitor_ib lron Bird -~ 4 E%W
¥ A
Maps Table
25Nov 2014 i3 =
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Revond Transnortation ASET MANAGEMENT

‘)S‘OSL% Dashboard Tracking Reports Dispatch  Assignment D o monitorblonBird &

VERCEVEEN Preference  Map Setting  Alert Management

Y Add Vehicle
Area

Poal
All Company v
Trip Group of Pool
POOL LICENSE PLATE MANUFACTURE MAINTENANCE VEHICLE TYPE

Driver

Clistomer Vi POOL : IRON BIRD CAKUNG E066 Box

Trip Group of Customer
Vi POOCL: IRON BIRD CAKUNG E017 Mitsubishi Box
P POOL: IRON BIRD CAKUNG E044 1SUzy Box
P POOL : IRON BIRD CAKUNG E050 1SUzZU Box
Vi POOL : IRON BIRD CAKUNG E053 Box
Vi POOCL: IRON BIRD CAKUNG E049 Box
P POOL: IRON BIRD CAKUNG E043 Box
Vi POOL: IRON BIRD CAKUNG E042 Box
Vi POOL : IRON BIRD CAKUNG E046 Box

www.bluebirdgroup.com www.integrasiautama.com
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Rovinnd Troncnnrtntinn
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‘}S‘OSLm Dashboard Tracking Reports Dispatch ESS:G0iEy

Settings

DRIVER ASSIGNMENT

monitor_ib Iron Bird 5 -E-iqgl
Fo Qo d 4 s
- ]

Vehicle Maintenance  EgVE eSS

Show| 100 ¥ entries
DRIVER
/ Anasrul
V4 Suhardi

Y Ahmad Dimiyati

/ Fauzi

/7 Sanen
V4 Usman
7 M.Rosyid

- [

Showing 1to 23 of 23 entries

<>

BEGIN TIME

29)an 14081 2:20

24 Dec 13 08:12:40

13)an 14 11:48:39

20)an 14 08:12:36

28 0ct 13 06:54:36

08 Nov 13 10:04:53

AA R 4T AT.ATA

© | LICENSE PLATE

E061

k062

E021

k067

E0GE

E014

rndc

www.bluebirdgroup.com

<>

END TIME

25 Nov 14 08:41:30

25 Nov 14 08:50:02

25 Nov 14 08:19:22

25 Nov 14 08:40:50

25 Nov 14 08:46:23

25 Nov 14 08:50:10

E Ble..d 4 AL AT A4

<>

Search:

<>

LOCATION

»

RENCANA JL. ALAM UTAMA - PINANG
PELAJAR PEJUANG 45 - LENGKONG

- - TANJUNG PRIOK

Pluit Selatan - PENJARINGAN

Mal Puri Indah - KEMBANGAN

- - JATIASIH

-
FRCEAL DT ARANT INARI

First  Previous n Next Last

www.integrasiautama.com
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Ministry Of Finance

Set All Vehicle

Show !

¥ F ¥ ¥ ¥

£

A

o

A

Showing 1 to 20 of 20 entries

i A afi

Benefit - Reduce Loss Goods

......

POOL

Pool Logisucs

Pool Logisucs

Poal Logrsucs

Pool Legistics

Pocl Logistics

Pool Logistics

Search:

COMPANY

Ministry Of Finance

Minisery Of Fnance
J

Ministry Of Finance

Ministry Cf Finance

Ministry Of Finance

Ministry Of Finance

First

Previous Nexx  Last

Membuat alert management saat diluar kedua polygon (Pool & Customer),
dengan penentuan waktu idle serta notifikasi door sensor

www.bluebirdgroup.com
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WNileet - Enter/Exit Geofence

Benefit - Increase Utilization

Showing Y to 4 of 4 entries

NMuvntry OFf Finance -
Poot Logistics > 04.1760G ¥ 10 Mar 2014 00.00 m 042300 M w Convert to PO
Copy chv Hecml Search:
- GEOFENCE STANY 1IME STO® TIME DURATION LOCATION
A} Geo_Fdificio No. 5 MOF 19 Mar 2014 OGA600% 19 Mar 2014 T0¢5751Y 0d: Y 1106 Goo_Edificio Na. 5 MOF
2 Goo_EdiNcio No. S MOF 19 Mar 2014 1015729 19 Mar 2014 1015731 00:00:02 AV, JOsé Maria Marques, Nein Feto, DIl
3 Goo_Edfoo No. S MOr 19 Mar 2014 1120503 19 Mar 2014 11:0%:35% 00:00:-32 Goo_Edifioo No. 5 MOr
- Geo_Edificio No, S MOF 19 Mar 2094 11:0%5%7 19 Mar 2074 YO:20:27 02270 Geo_Edfioo No. 5 MOF

frst weevous ] vext  cam

WAL - A raveTE e
T inesiry ©F Finmnc e -
Pact Lagiatics - o4 eac - 19 Mar 2014 0000 (o] 10 Mar 2014 23 50

Total Duration : 01 :27:4% (horrmes) Total Fuel : .20 Litre

TOTal DNSLance | 2042 Kaa

TRAVEL (NSTANCE

- BYART Yime LRTOP® Time DURATION
)
) 19 Mar 2014 00: Y 7220 T Mar 2074 Q@320 O Y a0 o>
z 9 Mar 2074 00 3a00 19 Mas 2074 002002 oY 157 4350
> 19 Mar 2014 0O8S000% 19 Mar 2078 02 rn DvO2e o
& 19 Mar 20148 TODOEN 19 Mar 2018 103711 DOOAE o
~ YO Mae 2018 10T 19 Mar 2074 108720 OO0t a0
- 19 Mar 2018 1STIAY 10 Mar JO14 V00T DG F0G 0.7

o T R

Copy <av Eanm Seasren
co“;“‘::‘,“m LOCATION

0.0000 Crasto Met. Db

05700 Craato Net. D

00100 GO0 _ROMOe NG, S MO»

00100 AV JORE VA MM OQuUeL. Nein Fato. Dvn
0.0100 GRo_SONe NO, § ra0FE

0.0000 AV JOTE MANS Marques. Nein Seto, ON

* Membuat pada kedua polygon

(Pool & Customer), dengan penentuan

waktu in/ out yg bisa di convert ke excel (travel time)

www.bluebirdgroup.com
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WOriver - Summary

Mrnsiry OF Fansncs -

19 Mar 2014 00 00 8 10 Mar 2014 23 00 m « COert to PD§

Copy csv Cacel Search
NuUMAOER NUMBDER NUMBDER e " NUMBER NUMBER

TRAVEL OF OF NUMSBER

pe € DIST, TRAVEL rurs or or or oOF or
) DURATION CONSUMPTION ENGING PANIC DOOR LEFT RIGHT over ENGINT RITASE
' BUTTON oPr “errn orr
. o OPFEN OPEN -

L) DRIVER 432 3.7 =042 .59 -] o L) e (-] L} 10 -]
2 DRIVER 955 aarr 214t 580 ] o -] o o o LA o
» DRIVER 727 4373 243 SA7 0 o o o o o 7 o
- DRIVER 332 Iose A3xag 495 o -] -} [~ o \J 12 2
s DRIVER YO7 M0 A4 D6 4nn 2 o o [+ o o 0 o
e DMIVES 102 233s 1a8.40 arr ' (- o © [} ' 7 o

WEICAVEY - I raver Lane

Mirwatny OF Finence -
Totel Duaretion : Q24000 (harmas) Totel Fus! 5. 47 Litre

Total Drstarnce : 43,78 KM

Crey v ] Search:
- LTANT TiMmEe STOP TIMMe DURATION mw"‘:;s:m CON;:I‘;""I’ION LOCATION
' 10 AMar 2014 053230 10 AMar 2014 0536042 00:24:03 0.04 10048 Mus Comoro, Dorm Asiso. DN
2 13 Mar 2014 05:06:43 19 AMar 2074 053748 00:01:03 o.om o.0100 Rus Dairro P Do Alstco, DIl
3 19 Mar 2014 0523810 10 Mar 2014 00I02:14 000250 165 o.2000 Rus Bairro Pt Do Alwico, DI
- 10 Atar 3014 OGO2:14 10 Aar 2014 CO02:0% DO 121 XS 0.04%0 Geo_Edificic No. 3 JMMOF
s 10 Atur 3014 0SOEAS 10 Atar 2014 QO:4 7522 00:1 2a? A.80 0.2020 A, SOt Maris Marguess Nein Feto. DM
< YO Mtar 2014 06N T3a0 10 AMar 2014 Q022N LTRSS T 1AL a0 Rus Comaro. Bom Aleixo, DIl

* Membuat alert overspeed, harsh brake, dan engine off (diluar pool & customer)
serta mengatur/ planning jam kerja pengemudi dengan RFID

www.bluebirdgroup.com
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N‘ ' "' T'um Ronon 0 DAl

R
00 @O0 0 00 0%00 OK00 (700 0RO 0RO 1000 100 N0 1300 W0 SO0 1600 1700 A0 100 Xe 0 200 B
| 1 1 1 1 | |

— ! E067 Fuel Monitoring
.

Puet
~
"

o
0N

15 Now Q.00 M 06 {600 10:00 1100 W0 1600 $8:00 00 nw 0. Moy

 Membuat rasio BBM yg dikonversi dalam jumlah liter terhadap KM tempuh unit

www.bluebirdgroup.com
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R

Nz
ptpnS

Breadle;! [5

w— —

BREADLIFE 7/ ELEVEN PTPN V

www.bluebirdgroup.com
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ALL OTP PERFORMANCE MONTHLY BREAD LIFE
600 4 r 120%
F 100%
80%
60%
40%
20%
0%
January February March April May June July August September October
E==J TOTALTRIP === OTP ACHIEVE === PERFORMANCE Linear (PERFORMANCE)
OTP PERFORMANCE BY JENIS TOKO
70% r 120%
60% L 1
& 95% | 96% 0
50%
F 80%
40%
F 60%
" i
20% & F 40%
%
22% 25% 32456 35%
10% 16% [ 2%
32% 61% 61%
0% 0%
January February March April June July August September October
i Kios W Store === PERFORMANCE
OTP PERFORMANCE PER STORE DESTINATION
120% -
83% 82%| 82%
80% -
60%
40%
20% -
0% -
FIRST STORE SECOND STORE THIRD STORE
B january @ February B March B April B May & june & Jjuly & August B September & October

www.bluebirdgroup.com
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DASHBOARD REVIEW PERFOMANCE SEVEN ELEVEN

IRON BIRD
LOGISTICS

e

OVERALL
REVIEW

GROCERIES FRESH FOOD FROZEN
PERFORMANCE PERFORMANCE PERFORMANCE

r T T T

Jan 2014

Feb 2014 Mar 2014 Apr2014 May 2014

T T T T T 1

Jun 2014 Jul 2014 Aug2014 Sep 2014 Oct2014 GROCERIES

a8

FRESH FOOD

100% 100%
100% 100%|  [100[100%| [100[100%| [100/100%| [100[100%]| [100 100%
100% 100 - i
100% I h { . [ | 4 — FROZEN CONTRIBUTION
“ ‘ 1 CHILL CONTRIBUTION
‘ ‘ [1 DRY CONTRIBUTION
‘ l |
OTP STORED
Jan 2014 Feb 2014  Mar2014  Apr2014  May 2014  Jun 2014 Jul 2014 Aug 2014  Sep 2014 Oct 2014 OTP RITASE
LIOTP RITASE% i OTP STORED %
48843
10794 46170
10511
9885

5592
—

FROZEN

6147

1322 1327
* 4 5899
1290 1282
.
»
1247
1237 1227 -
1209 .8 e
- 1190 1194
- L4
482
Jan 2014 Feb 2014 Mar2014 Apr 2014 May 2014 Jun 2014 Jul 2014 Aug 2014  Sep 2014 Oct 2014 GROCERIES

FRESH FOOD FROZEN

www.bluebirdgroup.com
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VOLUME PTPN V

60.000.000 -

50.000.000 -

40.000.000 -

30.000.000 -

20.000.000 -
RS 8|8
n |« S| =

10.000.000 - EREs 2|8
] @ o
S| 3 S| o
3| 3|2

April May

SUSUT PTPN V

0,30% -

0,25% -

0,20% -

0,15% -

0,10% -

0,05% -

0,00% -

RITASE PTPN V
T

B TARGET PENGIRIMAN CPO (Kg)

=== Rata Rata Pencapaian

B % PERFORMA SUSUT

PTPN V DASHBOARD

46.141.144
40.100.210
47.936.348
33.388.870
48.950.380
46.667.610
49.664.949
48.822.790
50.948.194
44.545.030

June July August September October

s TOTAL MUATAN KELUAR DARI PKS

= Achievement

August September

B TARGET SUSUT = Rata Rata Susut

120,0%

100,0%

80,0%

60,0%

40,0%

20,0%

October

KONTRIBUSI VOLUME PER PKS

TPU LDA

T™E 7% 10%

SGH
9%

SGO
9%

SPA o
7% 7% 6%

KONTRIBUSI PER PKS

TPU LDA SBT

8% 2% 1% SGH

SGO
TER 8%

8%

TAN
9%

SIN
13%

SRO
12%

11%

KONTRIBUSI RITAS R PKS

2500 +

2000

1500

1000

500

April May
BN JUMLAH RITASE UNIT

July
I Target Ritase

June August September October

e====Rata Rata Ritase

= Achievement

120%

100%

- 80%

60%

20%

0%

#

TME 6% 11%
5%

TER
9%

TAN
7%

STA
8%

PERIODE

REMAINING (Kg)

TOTAL CURRENT (Kg)

i g

CURRENT (%)

MASI AKHIR
TAHUN

REMAINING (%)

TARGET SUSU
PERBULAN

TARGET SUS

PENCAPAIAN
SUSUT (Kg)

ENCAPAIAN SUSU
(%)

SISA PENCAPAIAN
SUSUT (Kg)

SISA PENCAPAIAN
SUSUT (%)

MINUS FROM
TARGET

STIMASI S

ARGET RITASE
| /PERBULAN
PENCAPAIAN
RITASE

TARGET RITASE
PER 6 BULAN

MINUS FROM
TARGET

MINUS FROM
TARGET

PENCAPAIAN
RITASE

www.bluebirdgroup.com
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1. Menceritakan tentang pentingnya penggunaan alat untuk tracking dan
monitoring berkaitan dengan perlindungan aset kendaraan

2. Membahas mengenai pentingnya menurunkan potensi kehilangan
barang saat pengantaran

3. Menceritakan mengenai proses peningkatan penagihan barang

Membahas mengenai pentingnya pemanfaatan utilisasi kendaraan
dengan menurunkan waktu tunggu dan waktu bongkar muat barang

5. Membahas mengenai cara untuk meningkatkan Keselamatan dan
Kesehatan Pengemudi (HSE)

6. Membahas mengenai efisiensi pengeluaran BBM

7. Membahas mengenai efisiensi penurunan biaya operasional secara
umum



